[Activity 1D TActivity Name Duration | Start T Finish 202%
Feb | Mar | Apr May |
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I N
Construction Works 528 21-Jun-21A 15-Oct-24
CON12110 Drainage, utilities works & backfiling (RWC2 type 4, 6, 7, 8) 60 21-Jun-21A 19-Jul-24
CON12130 Road works (RWC2 type 4, 6, 7, 8) 60 26-Jul-21A 23-Aug-24
CON12134 Install stone facing for wall (RWC2 type 4, 6, 7, 8) 72 02-Aug-21A 15-Oct-24
CON10432 Construct RW footing (RWC2 type 4 [bay 45 to bay 38]) 42 01-Jun-23A 01-Feb-24 il
CON10434 Construct RW wall (RWC2 type 4 [bay 45 to bay 38]) 42 08-Jul-23A 05-Feb-24 —
CON10452A ELS to retaining wall footing (RWC2 type 3a Bay 37 to Bay 31) 72 30-Nov-23 A 28-Feb-24 ]
CON10756 Construct RW wall (RWC2 type 3, stage 1), 1 team 72 30-Nov-23 A 24-Feb-24 ]
CON10770 Install sheet pile & ELS to RW pile cap (RWC2 type 3, stage 2), 1 team 72 02-Jan-24 A 28-Mar-24
CON12556 Install pillar box (KS27 east side) 36 08-Jan-24 A 21-Feb-24 ]
CON10614 Install sheet pile (RWC2 bay6 to bay14) 36 08-Jan-24 A 21-Feb-24 ]
CON11694 Drainage works under FE1-PC6b & FE1-PC7b 30 12-Jan-24 A 19-Feb-24 ]
CON11328D Subletting works - socketed H-pile at CT5 36 15-Jan-24 A 28-Feb-24 ]
CON12489 Install pillar box (KS27 west side) 42 15-Jan-24 A 06-Mar-24 ]
CON11530 Construct piling foundation on CT6 Type 1 (18nos, 2d/no, 1 team) + 2d for 1st 38 22-Jan-24 08-Mar-24 : ]
CON10390 Construct pile cap (RWC2 type 5 [bay 46]) 30 22-Jan-24 28-Feb-24 ] |
CON12488 Install lift (KS27 west side) 42 22-Jan-24 13-Mar-24 ]
CON12554 Install lift (KS27 east side) 36 22-Jan-24 06-Mar-24 : ]
CON115743 Construct NB RC footing (FE1-F6b to FE1-F7b, 30m, 1.0m/d, 1 team) 18 20-Feb-24 11-Mar-24 [ : ]
CON125561 Backfiling works & hard-landscaping works (KS27 east side) 36 22-Feb-24 08-Apr-24 [ ]
CON10616 Install sheet pile (RWC2 bay6 to bay14) 36 22-Feb-24 08-Apr-24 [ : ]
CON11330 Construct CT5 piling foundation (15nos, 6d/no, 1 team + setup) 90 29-Feb-24 20-Jun-24 = :
CON10430 Construct RW wall (RWC2 type 5 [bay 46]) 36 29-Feb-24 15-Apr-24 = ]
CON124891 Backfiling works & hard-landscaping works (KS27 west side) 36 07-Mar-24 22-Apr-24 : [
CON11532 Construct piling foundation on CT6 Type 2 (21nos, 2d/no, 1 team) 42 09-Mar-24 02-May-24 [
CON115763 Construct NB RC wall (FE1-F6b to FE1-F7b, 30m, 0.85n/d, 1 team) 24 12-Mar-24 12-Apr-24 [
CON10790 Construct RW pile cap / footing (RWC2 type 3, stage 2), 1 team 42 02-Apr-24 23-May-24 [ ]
CON12570 T&C to lift, submit LES and EMSD inspection (KS27 east side) 20 09-Apr-24 02-May-24 [
CON10652 Construct RW footing (RWC2 bay6 to bay14) 36 09-Apr-24 22-May-24 [ ]
CON11710 Drainage, utilities works, backfiling & road paving (FE1-F4b to FE1-F7b & FE1- 30 13-Apr-24 20-May-24 ]
CON12210 Drainage, utilities works & backfiling (RWC2 type 5) 36 16-Apr-24 29-May-24 [ ]
CON10412 Construct RW footing (RWC2 type 6 [bay 48 to bay 47]) 24 16-Apr-24 14-May-24 [ ]
CON10512 Construct RW footing (RWC2 type 3a Bay 37 to Bay 31) 84 16-Apr-24 26-Jul-24 [ :
CON12492 T&C to lift, submit LES and EMSD inspection (KS27 west side) 1 23-Apr-24 23-Apr-24
CON12590 T&C and Statutory Inspection _KS27 30 03-May-24 07-Jun-24 :
CON115321 (NCE036) Additional duration for Great Depth Condition on Rockhead Level fc 28 03-May-24 05-Jun-24 :
CON10414 Construct RW wall (RWC2 type 6 [bay 48 to bay 47]) 24 16-May-24 13-Jun-24 I:
CON11730 Erect steel column (FE1-F4b to FE1-F7b & FE1-PC1b) 90 21-May-24 04-Sep-24 I:
CON11770 Traffic diversion (FE1 "b" side & CT6) 6 21-May-24 27-May-24 —/
CON10654 Construct RW wall (RWC2 type 2) 48 23-May-24 19-Jul-24 I:
CON10514 Construct RW footing (RWC2 type 3a Bay 37 to Bay 31) 84 23-May-24 30-Aug-24 I:
CON10810 Construct RW wall (RWC2 type 3, stage 2), 1 team 60 24-May-24 03-Aug-24 I:
CON11772 Utilities detection 18 28-May-24 18-Jun-24 I:
CON12230 Road works (RWC2 type 5) 36 30-May-24 12-Jul-24 I:
Cows mNemA R |
Construction Works in Slope C3 (Portion B) 187 26-Nov-23A 22-Jun-24
CON20250 Fabrication of NB steel post - central median along new clean water bay road 1 182 26-Nov-23 A 25-May-24 ]
CON21116A (NCE255) Design review to drainage works at Portion B 30 04-Dec-23A 14-Feb-24 ——————
CON20310 Acoustic panels along slope side delivery 28 18-Jan-24 A 14-Feb-24 ——————
CON20330 Fabrication of NB Acoustic panels - central median near junction at on sau roar 105 15-Feb-24 29-May-24 [ ]
CON21116B (NCE255) Road works at new U-turn bay (Remaining part) 30 15-Feb-24 20-Mar-24 [
CON21150 Construct hard landscape works at Portion B (Part 1) 60 21-Mar-24 05-Jun-24
CON21170 Construct hard landscape works at Portion B (Part 2) 60 21-Mar-24 05-Jun-24
CON21190 Construct hard landscape works at Portion B (Part 3) 60 21-Mar-24 05-Jun-24 :
CON20270 Steel post along new clean water bay road to kowloon delivery 24 26-May-24 18-Jun-24 |:
CON20350 Acoustic panels near on sau road left turn to kowloon side delivery 24 30-May-24 22-Jun-24 I:
Construction Noise Semi-Enclosure SE2 (Portion C) 348 15-Dec-23A 28-Feb-25 ‘ |
CON21730 Construct NB RC L-shaped wall (SE2 Bay4 to Bay12; L=110m) 60 15-Dec-23 A 29-Feb-24 I
CON22030 Excavate & install lateral support for UU (SE2 Bay13 to Bay21; L=85m, 1 teamr 42 27-Dec-23A 17-Feb-24 | |
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CON22050 Construct NB footing (SE2 Bay13 to Bay21; L=85m) 54 25-Jan-24 03-Apr-24 ;
CON21750 Backfiling, construct road drainage & road paving (CT4, SE2 Bay4 to Bay12; 60 28-Feb-24 13-May-24 ]
CON22070 Construct NB RC L-shaped wall (SE2 Bay13 to Bay21; L=85m) 54 04-Mar-24 10-May-24 ]
CON22590 Road lighting, irrigation system & utilities works 240 11-May-24 28-Feb-25 [
CON22090 Backfiling, construct road drainage & road paving (SE2 Bay13 to Bay21; L=8¢ 54 11-May-24 16-Jul-24 [
CON22570 Slope implovement Works (pit-by-pit method) (CT4 & SE2 fount part, 250nos [ 120 11-May-24 03-Oct-24 [
CON22610 Application for power supply & energization (RIW2) 156 11-May-24 15-Nov-24 [
I N
Construction Works 1428 19-Jul21A 11-Sep-26

CONB31130 (NCE215) (CE595) Cut slope works (CH115 to CH200) (L=85m, 13007m3, 1( 1300 19-Jul21A 15-Oct-25
CON31212 Rock slope mapping (Stage 2) 180 03-Oct-22 A 21-Feb-24
CONB31170 Soil nail works & further construct RWD3 (11NE-D/F2486, stage 2) 150 21-Oct-22A 07-Feb-24 ——
CON31710 Construct footing, pier & pier head F1-4 144 20-Dec-22A 12-Apr-24
CON31214 PM review & acceptance and slope stabilization measures (Stage 2) 180 20-Jan-23 A 04-Jul-24
CONB32810 Road works (RWD2 remaining) 42 05-Jun-23A 03-Feb-24 —
CON31290 Reinstatment works & fill no-fine concrete works 90 09-Jun-23A 15-Mar-24 ]
CON30673 TTAapplication at SMPR for fresh watermain connection A& B 60 26-Aug-23A 27-Jan-24
CON31550 Cut slope & construct soil nails (55nos 10m depth, 3.5d/no, 3 teams) (Slope D- 60 30-Aug-23A 03-Feb-24 —
CON30510 Road works (RWD1 Bay8 to Bay14a) 42 04-Sep-23A 05-Feb-24 —
CON305073 (NCE281) Gasmain laying alown RWD1 (RWD1 Bay8 to Bay14a) (By Towng: 42 03-Nov-23 A 22-Jan-24
CON324387 ELS works at (NB SE1 Bay6 to Bay1 & VB1) 18 11-Nov-23 A 27-Jan-24
CONB32440 Construct type 2 NB footing (SE1 bay6 to bay1 & VB1) 12 18-Dec-23A 03-Feb-24 —
CON30688 (NCE281) Gasmain laying alown RWD1 (RWD1 Bay7 to Bay1) (By Towngas) 42 22-Dec-23A 15-Feb-24 ]
CON30570 Drainage & utilities works (Type 4 RW) 42 15-Jan-24 A 06-Mar-24

| CON30674 Construct fresh watermain connection A & B 60 29-Jan-24 15-Apr-24 ]
CON30610 Road works (Type 4 RW) 42 05-Feb-24 27-Mar-24 [ ]
CON32444 Construct SE1 bay6 to bay1 & VB1 (lower-pour) retaining wall 12 05-Feb-24 21-Feb-24 )
CON31554 Construct U-channel, stairway and slope surface works 42 05-Feb-24 27-Mar-24 [ ]
CON31190 Erect working platform for soil nail works (Slope D3, stage 2) 42 08-Feb-24 03-Apr-24 g

| CON32448 Construct SE1 & VB1 (upper-pour) retaining wall 12 22-Feb-24 06-Mar-24 |:I
CON31552 Cut slope works (Slope D3) (CH430 to CH330) (L=100m, 7500m3, 10m3/d) 750 02-Mar-24 11-Sep-26 |
CON32432 Backfiling to watermain's level (NB SE1 Bay1 to Bay6) 24 07-Mar-24 08-Apr-24
CON324481 Construct type 2 NB footing (SE1 bay8 & VB1) 12 07-Mar-24 20-Mar-24 )
CON324483 Construct SE1 bay8 (lower-pour) retaining wall 12 21-Mar-24 08-Apr-24

| CON31570 Utilities works & drainage works (Slope D4) 60 28-Mar-24 13-Jun-24 [
CON31210 Soil nail works (11NE-D/C190, stage 2) 135 05-Apr-24 13-Sep-24 g
CON30666 Lay twin DN600 watermain at RW RWD1a Bay1 - Bay5 (FW CH200 to CH25! 18 09-Apr-24 29-Apr-24 ]
CONB30664 Lay twin DN600 watermain at SE1 Bay1 - Bay6 (FW CH100 to CH140) 18 09-Apr-24 29-Apr-24 ]
CON324485 Construct SE1 bay8 (upper-pour) retaining wall 12 09-Apr-24 22-Apr-24 )
CON31990 Construct bridge deck #33~#43 by form traveller @pier F1-4, 5 pairs 140 13-Apr-24 28-Sep-24 g
CONB30676 Trial pit/ inspection pit excavation for slat watermain D lower connection 12 16-Apr-24 29-Apr-24 ———
CONB324487 Backfil SE1 bay8 30 23-Apr-24 29-May-24 [
CON30550 Road works (RWD1 Bay1 to Bay7) 24 30-Apr-24 29-May-24 [
CON30678 Construct slat watermain D lower connection 36 30-Apr-24 13-Jun-24 [
CONB31590 Road works (Slope D4) 60 08-May-24 19-Jul-24 : [
CON30170 Slope works & fill no-fine concrete at slope D1 (Level 1/4, 400m3) 72 30-May-24 23-Aug-24

I N
Construction Works 165 23-Dec-23A 23-Jul-24
CON52252 Erect footbridge steel frame PC8 to PC7 (P8 to P7) (temporary erection) 42 23-Dec-23A 03-Feb-24 —
CON51186 Submission works for ABWF works at System B 30 30-Dec-23A 03-Feb-24 —
CON51870 PM Review & acceptance works submission for reinstatement works near SyE 18 09-Jan-24 A 29-Jan-24
CON51890 Reinstatement works near SyB-Abt (Slope B1 Partial) 30 15-Jan-24 A 29-Feb-24
CON52570 Construct escalator pit LT1 to P3 (E1 & E2) 48 22-Jan-24 20-Mar-24
CON52590 Install steel roof (steel frame) P4 to P7 18 22-Jan-24 14-Feb-24 I — |
CON51994 Construct pier SYB-P1 pier head 36 22-Jan-24 06-Mar-24
CON51190 ABWF works @SYB-LT1 18 05-Feb-24 28-Feb-24 [
CON52250 Erect footbridge steel frame PC8 to PC7 (P8 to P7) 6 05-Feb-24 14-Feb-24 —
CON52248 Erect footbridge steel frame SYB-A1 to PC8 (A1 to P8) (temporary erection) 30 05-Feb-24 13-Mar-24 [
CON52610 Install steel roof (steel frame) P3 to P4 18 15-Feb-24 06-Mar-24 [
CON52390 Construct deck slab, planter wall and roofing PC8 to PC7 (P8 to P7) 30 15-Feb-24 20-Mar-24 [
CON52410 Construct deck slab, planter wall and roofing PC7 to PC6 (P7 to P6) 30 15-Feb-24 20-Mar-24 [
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CON52470 Construct deck slab, planter wall and roofing PC6 to PC4 (P6 to P5) 30 15-Feb-24 20-Mar-24 [ ;

CON52490 Construct deck slab, planter wall and roofing PC4 to PC3 (P5 to LT1) 30 15-Feb-24 20-Mar-24 [

CON52790 ABWF works @ escalator pit P7 to P4 48 15-Feb-24 15-Apr-24 [ ]

CON52450 Construct deck slab, planter wall and roofing PC1 to ex. footbridge (P1) 30 15-Feb-24 20-Mar-24 [

CON51490 E&M works @SYB-LT1 30 29-Feb-24 08-Apr-24

CON51192 ABWEF works @SYB-LT1 (other than lift shart area) 60 29-Feb-24 14-May-24 ]

CON52810 ABWF works @ escalator pit P4 to P3 48 07-Mar-24 07-May-24

CON52230 Erect footbridge steel frame SYB-A1 to PC8 (A1 to P8) (final fixed) 6 14-Mar-24 20-Mar-24 —

CON52290 Erect footbridge steel frame PC2 to PC1 (P2 to P1) 24 14-Mar-24 15-Apr-24 [ ]

CON53090 E&M works @ escalator pit P7 to P4 54 14-Mar-24 22-May-24 [ ]

CON52172 Construct superstructure SYB-LT1 (remaining works, support of escalator) 30 14-Mar-24 22-Apr-24 [

CON52630 Install steel roof (steel frame) LT1 to P3 18 21-Mar-24 15-Apr-24 ]

CON52370 Construct deck slab, planter wall and roofing SYB-A1 to PC8 (A1 to P8) 30 21-Mar-24 29-Apr-24

CON52670 ABWEF works @ steel frame footbridge P8 to P7 48 21-Mar-24 22-May-24 ]

CON52690 ABWEF works @ steel frame footbridge P7 to P6 48 21-Mar-24 22-May-24 ]

CON52710 ABWEF works @ steel frame footbridge P6 to P5 48 21-Mar-24 22-May-24 ]

CON52730 ABWEF works @ steel frame footbridge P5 to LT1 48 21-Mar-24 22-May-24 ]

CON52770 ABWF works @ steel frame footbridge P1 to connect ex. footbridge 48 21-Mar-24 22-May-24 ]

CON52174 Construct R.C. desk P2 to LT1 48 25-Mar-24 25-May-24 ]

CON52870 Install lfts SYB-LT1A& SYB-LT1B 72 09-Apr-24 05-Jul-24

CON53150 E&M works @ escalator pit P4 to P3 54 09-Apr-24 13-Jun-24

CON51492 E&M works @SYB-LT1 (other than lift shaft area) 48 09-Apr-24 05-Jun-24

CON52830 ABWF works @ escalator pit P3 to LT1 48 16-Apr-24 13-Jun-24 [

CON52310 Erect footbridge steel frame PC1 to existing footbridge (P1) 24 16-Apr-24 14-May-24 [ ]

CON53410 Install steel works at LT1/ST1 72 23-Apr-24 19-Jul-24

CON53430 Install hand railing at ST1 72 23-Apr-24 19-Jul-24

CON51810 Construct underground drainage pipe 36 30-Apr-24 13-Jun-24

CON52650 ABWEF works @ steel frame footbridge A1 to P8 48 30-Apr-24 27-Jun-24

CON53010 E&M works @ steel frame footbridge P8 to P7 48 30-Apr-24 27-Jun-24

CON53050 E&M works @ steel frame footbridge P7 to P6 48 30-Apr-24 27-Jun-24

CON53110 E&M works @ steel frame footbridge P6 to P5 48 30-Apr-24 27-Jun-24

CON53170 E&M works @ steel frame footbridge P5 to LT1 48 30-Apr-24 27-Jun-24

CON53130 E&M works @ steel frame footbridge P1 to connect ex. footbridge 48 30-Apr-24 27-Jun-24

CON52510 Construct above ground drainage pipe 60 30-Apr-24 12-Jul-24 :

CON53190 E&M works @ escalator pit P3 to LT1 54 16-May-24 19-Jul-24 I:

CON52430 Construct deck slab, planter wall and roofing PC2 to PC1 (P2 to P1) 30 16-May-24 20-Jun-24 IZ

CON52910 Install escalators SYB-ES05 & SYB-ES06 (P4 to P7) 48 23-May-24 19-Jul-24 I:

CON52210 Install steel roof P2 to LT1 48 27-May-24 23-Jul-24 I:
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