[Activity 1D

CON10650
CON10652
CON10310
CON10654
CON10370
CON10410
CON10670
CON10232
CON12370
CON11510
CON11330
CON10729B
CON10729C
CON12170
CON10270
CON11550
CON12390
CON10730
CON11332
CON10750
CON11552

CON20650A
CON20910
CON20670
CON20930
CON20170
CON20790
CON21010

CON21960
CON21961
CON21650D

CON21962
CON21650G

CON21650H
CON21650F
CON21670
CON21690
CON21964
CON21710
CON21730

CONB30654
CONB30870
CON31310
CONB31330
CON30150
CON30350
CONB30370
CON30430
CON31730
CON31090
CON31110
CONB30450
CONB30530
CONB30650
CONB30656
CONB30658
CONB30662
CONB30490
CONB30570
CONB30390
CON31130
CONB30170

Activity Name Duration Start Finish 2027
| May | Jun | Jul | Aug
| 41 [ 42 [ 73 [ 74

I

st oNwoA  20mg2 | ;
Construct RW wall (RWC2 type 1a & 1) 225 04-Nov-20 A 16-Aug-21 - L ]
Construct RW footing (RWC2type 2) 225 04-Nov-20 A 16-Aug-21 - L - ]
Construct RW footing (RWC2 type 4,6,7, 8) 121 07-Nov-20 A 10-Jun-21 - L - ]
Construct RW wall (RWC2 type 2) 207 25-Nov-20A 16-Aug-21 . ! 1
Construct RW wall (RWC2 type 4, 6,7, 8) 213 14-Dec-20A 06-Nov-21 . ! -
Slope reinstatement works (RWC2 type 4, 6, 7, 8) 90 14-Dec-20A 10-Jun-21 L - ]
Slope reinstatement works (RWC2 type 1a, 1, 2) 96 28-Dec-20A 03-Jun-21 I:'_I
Existing drainage pipe diversion 48 10-Mar-21A 06-Jul-21 L 1
Site clearance & ELS works (KS27 east side) 90 30-Mar-21A 21-Jul-21 . L
Construct piling foundation at FE1 Type 1 (12nos, 5d/no, 1 team) 60 09-Apr-21A 20-Jul-21 . L
(NCE??) Construct CT5 Type 1 piling foundation (18nos, 5d/no, 1 team) 90 23-Apr-21A 10-Aug-21 : L 1
(NCE130) Inclement weather (21/3/2021 to 20/4/2021) on RIW1 RWC2 3 18-May-21A 21-May-21 1}
Install pipe pile wall 60 22-May-21 02-Aug-21 ! - 1
Drainage & utiities works (RWC2 type 1a, 1, 2) 72 04-Jun-21 28-Aug-21 § § i
ELS to piling foundation pile cap (RWC2 type 5) 59 07-Jul-21 13-Sep-21 : L
Construct piling foundation at FE1 Type 2 (12nos, 2d/no, 1 team) 24 21-Jul-21 17-Aug-21 1
ELS works & construct subway footing (KS27 east side) 90 22-Jul-21 06-Nov-21 -
Moblization works for socket H-pile works (RWC2 type 3) 12 03-Aug-21 16-Aug-21 ———
Construct CT5 Type 2 piling foundation (21nos, 2d/no, 1 team) 42 11-Aug-21 29-Sep-21 —
Pre-drill & construct socket H-pile works (RWC2 type 3; 400nos, 3d/no, 4 tear 300 17-Aug-21 20-Aug-22 —
ELS works for construct pile cap (FE1-PC1b, 32m, 1m/d) 36 18-Aug-21 29-Sep-21 [ —

I

|2 17Deo20A | |
(NCEO067) Temporary works design change due to unforeseen gorund conditi 78 17-Dec-20A 03-Jun-21 _ |:|
Construct RW bay 14 to bay 16 base (L=19m) 42 21-May-21 10-Juk-21 § [ : ] §
ELS to RW bay 9 to bay 13 formation 41 04-Jun-21 23-Juk-21 § P §
Construct RW bay 14 to bay 16 wall (L=19m) 42 11-Jun-21 31-Juk21 § § [ f
Fabrication of NB steel post - along slope side 70 14-Juk-21 21-Sep-21 ‘ ‘ [ :
Construct RW bay 9 to bay 13 base (L=30m) 66 24-Jul-21 11-Oct-21
Utiliies & drainage works at Portion B (bay 3 to bay 8) 30 02-Aug-21 04-Sep-21 L

I T
ELS for SE2 (Bay 13 to Bay 21) 48 28-Jan-21A 25-May-21
Further utilities diversion (Bay 13 to Bay 21) 72 28-Jan-21A 25-May-21
Construct piling fdn (SE2 Bay4 to Bay12) 55 04-Feb-21A 27-May-21 :
Construct piling platform SE2 (Bay 13 to Bay 21) 30 26-May-21 30-Jun-21 L ]
(NCE112) Inclement weather (21/2/2021 to 20/3/2021) on RIW2 NB 28-May-21 28-May-21 0
(NCE130) Inclement weather (21/3/2021 to 20/4/2021) on RIW2 NB 3 29-May-21 01-Jun-21 : —
(EWNO69) Shortage of concrete & aggregate supply @ RIW2 15 02-Jun-21 19-Jun-21 L ]
Install sheet piles (CT4, SE2 Bay4 to Bay12; 230m 5m/d, 1 team) 48 21-Jun-21 16-Aug-21 | | L 1
Excavate & install lateral support (CT4, SE2 Bay4 to Bay12; L=110m) 48 02-Jul-21 26-Aug-21 L
Predrill & construct piling fdn SE2 (Bay 13 to Bay 21) 84 02-Jul-21 09-Oct-21 L
Construct NB pile cap (CT4, SE2 Bay4 to Bay12; L=110m) 48 13-Jul-21 06-Sep-21 !
Construct NB tie beam (CT4, SE2 Bay4 to Bay12; L=110m) 48 23-Jul-21 16-Sep-21

I I

I

(EWN 50, EWN52, EWN57, EWN58) JV Pending WSD confirm SMPR waterr

Construct slip road 4 road works

Utilities works, drainage works & watermain (CHO to CH115)

Road works (CHO to CH115)

Slope works at slope D1 (stage 3, 40% completed)

Construct RWD1 (bay 8 to bay 14) pile cap (2 teams)

Construct RWD1 (bay 8 to bay 14) wall (2 teams)

Construct RWD1-Type 4 pile cap (CH144~CH160, 16m)

Road re-alignment & TTA modification on SMPR

Install safety fencing, from haul road & hoarding (CH115 to CH275)
Trees feling (Sbpe D3, CH115 to CH275)

Construct RWD1-Type 4 (CH144~CH160) lay U/G utilities ducts & backill
Drainage & utilities works (bay 1 to bay 7)

Construct Twin Fresh Watermain CH10 to CH50

Construct Twin Fresh Watermain CH50 to CH100

Construct Twin Fresh Watermain CH270 to CH320

Construct Fresh Watermain ACH320 to CH400 (EPD access)
Drainage & utilities works (bay 8 to bay 14)

Drainage & utilities works (Type 4 RW)

Construct RWD1 (bay 8 to bay 14) utilities works & backfill (2 teams)
Cut slope works (CH115 to CH275) (L=160m, 24058m3, 65m3/d)
Slope works at slope D1 (stage 4, 55% completed)

06-Jul-21 C

177 01-Jun-20A : )
72 15-Sep-20A 03-Jun-21 —

72 22-Feb-21A 03-Jun-21 —

60 12-Mar-21A 18-Jun-21 L )

72 23-Apr-21A 20-Juk-21 [

60 05-May-21A 16-Jul-21 : L : )
60 03-Jun-21 13-Aug-21 § P

60 03-Jun-21 13-Aug-21 § P

30 04-Jun-21 10-Jul-21 § P 1

6 19-Jun-21 25-Jun-21 § § ——

60 26-Jun-21 04-Sep-21 ; ; [

60 03-Jul-21 10-Sep-21 [

60 07-Jul-21 14-Sep-21 [
120 07-Jul-21 26-Nov-21 L
160 07-Jul-21 15-Jan-22 [
184 07-Jul-21 16-Feb-22 L
180 07-Jul-21 11-Feb-22 L

60 10-Juk-21 17-Sep-21 L

60 10-Juk-21 17-Sep-21 L

60 10-Juk-21 17-Sep-21 L
37 12-Juk-21 10-Oct-22 L
72 21-Jul-21 15-Oct-21
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[Activity ID Activity Name Duration Start Finish 2027
T May Jun Jul T Aug
[ 71 42 43 [ 44
CON30550 Road works (bay 1 to bay 7) 60 30-Jul-21 09-Oct-21 ; !
CONB30510 Road works (bay 8 to bay 14) 60 03-Aug-21 13-Oct-21 C
CON30610 Road works (Type 4 RW) 60 03-Aug-21 13-Oct-21 L
CON31150 Construct RWD3 (CH60 to CH152) 150 09-Aug-21 09-Feb-22 | e—
I I
[Tse Tz mer21A T
CON42510 Erect roof steel frame, gutter, corrugated metal sheet & fall arrest system E11-f 48 22-Mar-21A 22-May-21 e — O
CON42490 Erect roof steel frame, gutter, corrugated metal sheet & fall arrest system E11-F 48 22-Mar-21A 22-May-21 I — [
CON42590 Erect roof steel frame, gutter, corrugated metal sheet & fall arrest system E11-F 48 22-Mar-21A 22-May-21 I [
CON42610 Erect roof steel frame, gutter, corrugated metal sheet & fall arrest system E11-F 48 22-Mar-21A 22-May-21 S [
CON42390 Construct lift tower 1 (2 teams) 60 14-Apr-21 A 25-Jun-21 C
CON42690 ABWF works @E11-FB2 & E11-FB4 60 24-May-21 03-Aug-21 1
CON42710 ABWF works @E11-FB3 & E11-FB5 60 24-May-21 03-Aug-21 1
CON42630 Construct covered-walkway between PC-E11 & BBl toilet 102 31-May-21 29-Sep-21
CON42790 E&M works to PC-E11 @E11-FB2 & E11-FB4 48 07-Jun-21 03-Aug-21 1
CON42810 E&Mworks to PC-E11 @E11-FB3 & E11-FB5 48 07-Jun-21 03-Aug-21 1
CON42670 Install glass & window to lift tower no 2 18 18-Jun-21 09-Jul-21 C
CON42770 ABWF works @LT2 (inside 2nos lift shaft) 18 18-Jun-21 09-Jul-21 C
CON42470 Erect steel frame E11-FB1, construct floor slab & side planter 48 26-Jun-21 21-Aug-21
CON42650 Install glass & window to lift tower no 1 42 26-Jun-21 14-Aug-21
CON42870 E&M works to PC-E11 @LT2 (inside 2nos lift shaft) 12 10-Jul-21 23-Jul-21 ————————————
CON42772 ABWF works @LT2 (Other than lift shart area) 48 10-Juk-21 03-Sep-21
CON42872 E&M works to PC-E11 @LT2 (Other than lift shart area) 24 24-Jul-21 20-Aug-21
| CON42730 ABWF works @LT1 (inside 2nos lift shaft) 12 16-Aug-21 28-Aug-21
I
oo GMer2A
CON41890 E&M works (P3 to P4) 60 08-Mar-21A 22-May-21 [
CON41190 Erect steel roof (steel frame) P1>P2 48 22-Mar-21A 22-May-21 O
|| CON41210 Erect steel roof (steel frame) P2>P3 48 22-Mar-21A 22-May-21 O
CON41670 4A_ Install escalator (E8-E5 & E8-EB) (P2 to P3) 90 22-Mar-21A 13-Juk-21 L
CON41630 4B_ Install escalator (E8-E3 & E8-E4) (P1 to P2) 90 22-Mar-21A 13-Juk-21 L
CON41790 E&M works (P1 to P2) 60 22-Mar-21A 05-Jun-21 L
CON41810 E&M works (P2 to P3) 60 22-Mar-21A 05-Jun-21 L
CON41830 E&M works (P6 to ABT) 60 28-Apr-21A 10-Jul-21 L
CON41730 3C_ Install escalator (E8-E13 & E8-E14) (P6 to ABT) 90 18-May-21A 17-Sep-21 : :
CON41290 Erect steel roof (steel frame) P6>ABT 48 21-May-21 17-Jul-21 L - ]
CON41250A (EWNO048C) Install roof cladding P4>P5 12 21-May-21* 03-Jun-21 } — §
CON41270A (EWNO048C) Install roof cladding P5>P6 12 04-Jun-21* 18-Jun-21 § ‘  —— §
CON41190A (EWNO048C) Install roof cladding P1>P2 12 19-Jun-21* 03-Jul-21 ———————————
CON41210A (EWNO048C) Install roof cladding P2>P3 12 05-Jul-21* 17-Jul-21 ———————
CON41870 E&M works (P4 to P5) 60 12-Jul-21 18-Sep-21
CON41910 E&M works (External) 38 12-Juk-21 24-Aug-21 § :
CON41290A (EWNO048C) Install roof cladding P6>ABT 12 19-Jul-21* 31-Jul-21 I:I
CON40630 Erect working platform (slope 326) 6 02-Aug-21 07-Aug-21 —/
CON41310 ABWF works (F9 & F1 to P1) 48 02-Aug-21 27-Sep-21 C
CON41450 Landscaping works & reinstatement works 48 02-Aug-21 27-Sep-21 C
CON41330 ABWF works (P1 to P2) 48 02-Aug-21 27-Sep-21 C
CON41370 ABWF works (P2 to P3) 48 02-Aug-21 27-Sep-21 C
CON41350 ABWF works (P3 to P4) 48 02-Aug-21 27-Sep-21 C
CON41430 ABWF works (P4 to P5) 48 02-Aug-21 27-Sep-21 C
CON41390 ABWF works (P5 to P6) 48 02-Aug-21 27-Sep-21 L
CON41410 ABWF works (P6 to ABT) 48 02-Aug-21 27-Sep-21 L
CON40650 Slope replacement works cycle 1 (slope 326) 18 09-Aug-21 28-Aug-21 3 3 ———————
I
L@ TAw2IA
CON50490 Install E&M (ELE/MVAC/PDS) incl. Pillar Box 106 07-Apr-21A 28-Aug-21 C
CON50470 Application for power supply & energization (SYA) 120 07-Apr-21A 28-Aug-21 L
CON50290 Construct superstructure of lift tower to roof level (3m/pour, +165.7 to +178.45¢ 84 06-May-21A 14-Aug-21 L
CON50270 Erect bridge steel frame for SYA 48 16-Aug-21 12-Oct-21
CON50330 ABWF works (lift tower & starcase) 96 16-Aug-21 08-Dec-21
CON50390 Install window (phase 2) 90 16-Aug-21 01-Dec-21
CON50370 Install window (phase 1) 90 16-Aug-21 01-Dec-21
CON51070 Pre-dril & construct piling fdn at SYBPC6 22-Mar-21A 23-Jun-21 L
CON51270 Pre-drill & construct socket H-pile works at SYB-PC1 (9nos, 8d/no, 1 team) 72 09-Apr-21A 08-Jul-21 L :
CON52130 Construct pier SYB-P2 (2 pour) 42 12-Apr-21A 01-Jun-21 I::I
CON51150 Pre-drill & construct piling fdn at SYB-PC4 64 22-Apr-21A 09-Jul-21 L
CON51790 TBA 42 21-May-21 10-Jul-21 L
CON51510 TBA 42 21-May-21 10-Jul-21 L
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[Activity ID Activity Name Duration Start Finish 2027
| May | Jun | Jul | Aug
[ 1 [ a2 [ 43 [ 44
CON52170 Construct superstructure SYB-LT1 120 21-Jun-21 11-Nov-21 : : L
CON51690 Construct pile cap SYB-PC6 (120m3) 48 24-Jun-21 19-Aug-21 § § [ ]
CON51450 Install sheet pile at SYB-PC1 (24m L, 4mvd, 1 team) 6 09-Juk-21 15-Juk21 § |  —
CON51730 Construct pile cap SYB-PC4 (52m3) 39 10-Jul-21 24-Aug-21 § § [
CON51470 Excavate & install support at SYB-PC1 (108m3, 25m3/d, 1 team + 12d) 18 16-Jul-21 05-Aug-21 [ - ]
CON51770 Construct pile cap SYB-PC1 (35m3) 36 06-Aug-21 16-Sep-21 ————————
Works related to section 10A - Establishment Works for Landscape Softworks in Section 10 365 30-Sep-20A 29-Sep-21
I CON43370 Establishment Works for Landscape Softworks in Section 10 (Portion Fl) 365 30-Sep-20A 29-Sep-21 L
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