
Activity ID Activity Name Duration Start Finish

NE2017/03 - ARQ PHASE 2A - MoNE2017/03 - ARQ PHASE 2A - Monthly Programme Update (202007)-1 _200731 953 25-Mar-19 A 01-Nov-21

Road Improvement Works LocaRoad Improvement Works Location 1 (RIW1) 542 09-Sep-19 A 18-Aug-21

Construction WorksConstruction Works 542 09-Sep-19 A 18-Aug-21
CON11430 Site formation works & form haul road (FE1 "b" side) 60 09-Sep-19 A 22-Jul-20
CON10231 Existing watermain diversion (by WSD) 24 06-Apr-20 A 05-Aug-20
CON10630 Construct RW footing (RWC2 type 1a & 1) 78 04-Jun-20 A 03-Oct-20
CON10612 ELS to RW pile cap (RWC2 type 2) 78 04-Jun-20 A 03-Oct-20
CON11470 Existing towngas main diversion 48 12-Jun-20 A 08-Aug-20
CON11150 Gasmain laying (by Towngas, 8wk requested by Towngas) 48 12-Jun-20 A 08-Aug-20
CON10254 Awaiting CLP for diversion scheme confirmation 12 12-Jun-20 A 24-Jul-20
CON12330 Construct subway footing (KS27 west side) 90 18-Jun-20 A 05-Oct-20
CON10728A Coordination with ArchSD for diversion scheme (Pending 21/6/2020 to 21/7/20 30 22-Jun-20 A 28-Jul-20
CON11318A Pending on CT5 alignment change 30 23-Jun-20 A 29-Jul-20
CON10270 ELS to bore pile pile cap (RWC2 type 5) 59 25-Jul-20 03-Oct-20
CON10730 Moblishion works for socket H-pile works (RWC2 type 3) 12 29-Jul-20 11-Aug-20
CON11320 PM review & acceptance ELS design 18 30-Jul-20 19-Aug-20
CON11324 PM review & acceptance method statement for footing & minipile 18 30-Jul-20 19-Aug-20
CON11326 Erect piling platform 27 30-Jul-20 29-Aug-20
CON10310 Construct RW footing  (RWC2 type 4, 6, 7, 8) 72 06-Aug-20 31-Oct-20
CON11150A (NCE063) Inclement weather (21/5/2020 to 20/6/2020) on RIW1 Slip Rd 2 12 10-Aug-20 22-Aug-20
CON10750 Pre-drill & construct socket H-pile works (RWC2 type 3; 400nos, 3d/no, 4 team 300 14-Aug-20 18-Aug-21
CON12350 Construct subway wall and soffit (KS27 west side) 90 15-Aug-20 01-Dec-20
CON10330 upgrading works at Feature No. 11NEA/F60 (by pip-by-pit method) - Stage 2 90 15-Aug-20 01-Dec-20
CON11506 Erect piling platform on FE1 21 20-Aug-20 12-Sep-20
CON11150B (NCE[TBA]) Inclement weather (21/6/2020 to 20/7/2020) on RIW1 Slip Rd 2 2 24-Aug-20 25-Aug-20
CON11170 Utilities works, drainage works for slip road 2 _stage 3 60 26-Aug-20 06-Nov-20
CON11210 Utilities works, drainage works for slip road 2 _stage 4 18 26-Aug-20 15-Sep-20
CON11330 (NCE??) Construct CT5 Type 1 piling foundation (18nos, 5d/no, 1 team) 90 31-Aug-20 16-Dec-20
CON11508 Pre-drill works on FE1 18 14-Sep-20 06-Oct-20
CON11190 Road works for slip road 2 _stage 3 60 16-Sep-20 27-Nov-20
CON11230 Road works for slip road 2 _stage 4 18 16-Sep-20 08-Oct-20
CON10650 Construct RW wall (RWC2 type 1a & 1) 78 21-Sep-20 23-Dec-20
CON10390 Construct pile cap  (RWC2 type 5) 90 05-Oct-20 21-Jan-21
CON10652 Construct RW footing (RWC2 type 2) 78 05-Oct-20 07-Jan-21
CON11510 (NCE??) Construct piling foundation at FE1 Type 1 (12nos, 5d/no, 1 team) 60 07-Oct-20 16-Dec-20
CON11270 Upgrading works on existing slip road 2 _stage 5 18 09-Oct-20 30-Oct-20

Road Improvement Works LocaRoad Improvement Works Location 2 (RIW2) 267 13-Mar-20 A 04-Dec-20

Construction Works in Slope C3Construction Works in Slope C3 (Portion B) 267 13-Mar-20 A 04-Dec-20
CON20850 Construct RW bay 3 to bay 8 wall (L=34m) 72 13-Mar-20 A 03-Aug-20
CON20710 Install sheet pile RW bay 1 to bay 2 24 21-Jul-20 17-Aug-20
CON20852 ** Delay reason *** 42 04-Aug-20 21-Sep-20
CON20730 ELS works to RW bay 1 to bay 2 90 18-Aug-20 03-Dec-20
CON20170 Fabrication of NB steel post - along slope side 90 06-Sep-20 04-Dec-20
CON20910 Construct RW bay 14 to bay 16 base (L=19m) 42 22-Sep-20 12-Nov-20
CON20930 Construct RW bay 14 to bay 16 wall (L=19m) 42 15-Oct-20 03-Dec-20

Construction Noise Semi-EnclosConstruction Noise Semi-Enclosure SE2 (Portion C) 167 28-Apr-20 A 16-Nov-20
CON22130 Remove existing central median for phase 4 (SE2 PC5 to PC6) 36 28-Apr-20 A 27-Jul-20
CON21650 Construct piling fdn (CT4, SE2 Bay4 to Bay12) 90 31-Jul-20 16-Nov-20

Road Improvement Works LocaRoad Improvement Works Location 3 (RIW3) 494 23-May-19 A 16-Jan-21

Construction WorksConstruction Works 494 23-May-19 A 16-Jan-21
CON31050 (CE140) Cut slope works (CH0 to CH115) (L=115m, 10857m3, 30m3/d) 365 23-May-19 A 01-Dec-20
CON31070 (CE140) Construct RWD3 (CH0 to CH60) 150 18-Dec-19 A 21-Aug-20
CON31072 Rock slope mapping (Stage 1) 180 26-Feb-20 A 03-Oct-20
CON31074 PM review & acceptance and slope stabilization measures (Stage 1) 180 11-Mar-20 A 17-Oct-20
CON30810 Construct retaining wall RWD2 footing 90 21-May-20 A 15-Sep-20
CON30654 (EWN 50, EWN52, EWN57, EWN58) JV Pending WSD confirm SMPR waterm 30 01-Jun-20 A 03-Aug-20
CON30230G (NCE063) Inclement weather (21/5/2020 to 20/6/2020) on RIW3 Slope D1 12 18-Jul-20 A 01-Aug-20
CON30070 Form haul road B 42 21-Jul-20 07-Sep-20
CON30830 Construct retaining wall RWD2 wall 72 21-Jul-20 14-Oct-20
CON30230H (NCE[TBA]) Inclement weather (21/6/2020 to 20/7/2020) on RIW3 Slope D1 2 03-Aug-20 04-Aug-20
CON30290 Construct RWD1 (bay 1 to bay 7) pile cap  (2 teams) 60 05-Aug-20 15-Oct-20
CON30250 Construct mini pile at RWD1 (bay 8 to bay 14) (121nos, 1.4d/no, 2 teams) 81 05-Aug-20 10-Nov-20
CON30850 Construct slip road 4 utilities works & black fill & road works 72 18-Aug-20 12-Nov-20
CON30310 Construct RWD1 (bay 1 to bay 7) wall (2 teams) 60 02-Sep-20 13-Nov-20
CON31310 Utilities works, drainage works & watermain (CH0 to CH115) 90 04-Sep-20 21-Dec-20
CON30130 Slope works at slope D1 (stage 2, 20% completed) 72 08-Sep-20 03-Dec-20
CON30870 Construct slip road 4 road works 72 15-Sep-20 10-Dec-20
CON30650 Watermain works on Sau Man Ping Road toward Lam Tim (Section 1) 84 22-Sep-20 04-Jan-21
CON31330 Road works (CH0 to CH115) 90 28-Sep-20 16-Jan-21
CON30330 Construct RWD1 (bay 1 to bay 7) utilities works & backfill  (2 teams) 60 09-Oct-20 18-Dec-20
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CON30530 Drainage & utilities works (bay 1 to bay 7) 60 13-Oct-20 22-Dec-20

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E11) 341 28-Feb-20 A 03-Mar-21

Construction WorksConstruction Works 341 28-Feb-20 A 03-Mar-21
CON43010 Maintenance temporary access form lin tak road to new bus-bus interchange 288 28-Feb-20 A 11-Dec-20
CON42350 Construct lift tower 2 (2 teams) & blackfill 60 22-Jun-20 A 01-Sep-20
CON42292 ELS for new DN900 drainage pipe 24 10-Jul-20 A 06-Aug-20
CON42294 Existing DN900 drainage pipe diversion 42 07-Aug-20 24-Sep-20
CON42630 Construct covered-walkway between PC-E11 & BBI toilet 102 02-Sep-20 05-Jan-21
CON42910 Application for power supply & energization (PC-E11) 144 02-Sep-20 26-Feb-21
CON42670 Install glass & window to lift tower no 2 42 02-Sep-20 22-Oct-20
CON42296 Construct type L manhole (2nos) 66 25-Sep-20 14-Dec-20
CON42270 Construct U/G utilities & backfill 120 07-Oct-20 03-Mar-21

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E8) 546 25-Mar-19 A 25-Jan-21

Construction WorksConstruction Works 546 25-Mar-19 A 25-Jan-21
CON41930 Application for power supply & energization (PC-E8) 156 25-Mar-19 A 31-Jul-20
CON41130 Construct escalator pit P5>P6 (E11 & E12) 60 11-Jun-20 A 21-Aug-20
CON41090 Construct escalator pit P3>P4 (E7 & E8) 60 06-Jul-20 A 12-Sep-20
CON40490B (NCE063) Inclement weather (21/5/2020 to 20/6/2020) affected to E8 12 09-Jul-20 A 22-Jul-20
CON41110 Construct escalator pit P4>P5 (E9 & E10) 60 21-Jul-20 28-Sep-20
CON40490C (NCE[TBA]) Inclement weather (21/6/2020 to 20/7/2020) affected to E8 2 23-Jul-20 24-Jul-20
CON40770 Construct footing E8-F3 (65m3) & backfilling 24 25-Jul-20 21-Aug-20
CON40590 ELS to E8-F8 (approx 1377m3, @57m3/d) 18 25-Jul-20 14-Aug-20
CON40870 Construct footing E8-F8 (72m3) & backfilling 24 15-Aug-20 11-Sep-20
CON40910 Construct pier E8-P2 (2 pour) 42 22-Aug-20 12-Oct-20
CON41270 Erect steel roof P5>P6 48 22-Aug-20 19-Oct-20
CON41390 ABWF works (P5 to P6) 72 22-Aug-20 17-Nov-20
CON41230 Erect steel roof P3>P4 48 14-Sep-20 11-Nov-20
CON41350 ABWF works (P3 to P4) 72 14-Sep-20 09-Dec-20
CON41170 Erect steel roof F9 & F1>P1 48 15-Sep-20 12-Nov-20
CON41310 ABWF works (F9 & F1 to P1) 72 15-Sep-20 10-Dec-20
CON41470 External finishing works (F9 & F1 to P1) 60 22-Sep-20 03-Dec-20
CON41010 Construct E8-ABT 24 24-Sep-20 23-Oct-20
CON41250 Erect steel roof P4>P5 48 29-Sep-20 26-Nov-20
CON41430 ABWF works (P4 to P5) 72 29-Sep-20 24-Dec-20
CON41590 External finishing works (P4 to P5) 60 29-Sep-20 10-Dec-20
CON41770 E&M works (F9 & F1 to P1) 60 06-Oct-20 15-Dec-20
CON41850 E&M works (P5 to P6) 60 06-Oct-20 15-Dec-20
CON41650 2_ Install escalator (E8-E7 & E8-E8) (P3 to P4) 90 07-Oct-20 23-Jan-21
CON41610 1_ Install escalator (E8-E1 & E8-E2) (F1 to P1) 90 08-Oct-20 25-Jan-21
CON41050 Construct escalator pit P1>P2 (E3 & E4) 60 13-Oct-20 22-Dec-20
CON41070 Construct escalator pit P2>P3 (E5 & E6) 60 13-Oct-20 22-Dec-20

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System A (SYA) 162 11-Jul-20 A 22-Jan-21

Construction WorksConstruction Works 162 11-Jul-20 A 22-Jan-21
CON50250 Construct superstructure of lift tower to roof level (3m/pour, +144 to +165.7mPD 162 11-Jul-20 A 22-Jan-21

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System B (SYB) 535 11-Jan-20 A 01-Nov-21

Construction WorksConstruction Works 535 11-Jan-20 A 01-Nov-21
CON51110 (CE140) Pre-drill & construct socket H-pile works at SYB-PC7 (20nos, 6d/no, 1 120 11-Jan-20 A 03-Aug-20
CON50859 Further review onto gasmain alignment (by Towngas) 130 17-Apr-20 A 19-Sep-20
CON53274 TTA modification works 54 09-May-20 A 27-Jul-20
CON53272 (EWN[TBA]) UU shifting - CLP's cable 78 09-May-20 A 10-Aug-20
CON52190 Construct above ground structure SYB-ABT 42 12-Jun-20 A 17-Aug-20
CON51670 Construct pile cap SYB-PC8 (94m3) 24 25-Jul-20 21-Aug-20
CON53276 (EWN[TBA]) UU shifting - HGC's cable 12 28-Jul-20 10-Aug-20
CON53278 (EWN[TBA]) UU shifting - HKBN's cable 12 28-Jul-20 10-Aug-20
CON53280 (EWN[TBA]) UU shifting - CATV's cable 12 28-Jul-20 10-Aug-20
CON53282 (EWN[TBA]) UU shifting - HKT's cable 12 28-Jul-20 10-Aug-20
CON51290 Install sheet pile at SYB-PC6 12 07-Aug-20 20-Aug-20
CON53284 Site clearance for mobilization 12 11-Aug-20 24-Aug-20
CON51310 Excavate & install support at SYB-PC6 30 21-Aug-20 24-Sep-20
CON51910 Construct pier SYB-P8 (2 pour) 42 22-Aug-20 12-Oct-20
CON53286 UU detection & excavate trail pit 6 25-Aug-20 31-Aug-20
CON51750 Construct pile cap SYB-PC7 (94m3) 24 08-Sep-20 07-Oct-20
CON50859A (NCE063) Inclement weather (21/5/2020 to 20/6/2020) on Sys B 12 21-Sep-20 06-Oct-20
CON51050 Moblisation piling rig plant to SYS-PC6 6 25-Sep-20 03-Oct-20
CON51370 Install sheet pile at SYB-PC4 12 25-Sep-20 10-Oct-20
CON51070 Pre-drill & construct piling fdn at SYB-PC6 50 05-Oct-20 02-Dec-20
CON50859B (NCE[TBA]) Inclement weather (21/6/2020 to 20/7/2020) on Sys B 2 07-Oct-20 08-Oct-20
CON51970 Construct pier SYB-P7 (2 pour) 42 08-Oct-20 26-Nov-20
CON50855 Gasmain diversion (Sys B) - Apply 2nd stage TTA & civil works for gasmain dive 12 09-Oct-20 22-Oct-20
CON51390 Excavate & install support at SYB-PC4 30 12-Oct-20 16-Nov-20
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CON51810 Construct underground drainage pipe 312 13-Oct-20 01-Nov-21

Bus-Bus Interchange Public ToiBus-Bus Interchange Public Toilet (BBI Toilet) 365 01-Apr-20 A 01-Apr-21

Construction WorksConstruction Works 72 01-Apr-20 A 27-Jul-20
CON43430 Outstandarding works _BBI toilet 72 01-Apr-20 A 27-Jul-20

Works related to section 10A - EsWorks related to section 10A - Establishment Works for Landscape Softworks in Section 10 365 01-Apr-20 A 01-Apr-21
CON43370 Establishment Works for Landscape Softworks in Section 10 (Portion FI) 365 01-Apr-20 A 01-Apr-21
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