
Activity ID Activity Name Duration Start Finish

NE2017/03 - ARQ PHASE 2A - MoNE2017/03 - ARQ PHASE 2A - Monthly Programme Update (201909)-0 _190930 1139 15-Nov-18 A 10-Nov-22

Road Improvement Works LocaRoad Improvement Works Location 1 (RIW1) 516 14-Dec-18 A 18-Dec-20

Construction WorksConstruction Works 516 14-Dec-18 A 18-Dec-20

Preliminary WorksPreliminary Works 154 17-May-19 A 22-Oct-19
CON110610 Preparation works & erect working platform for non-destructive test for the Lee 119 17-May-19 A 08-Oct-19
CON11080 Non-destructive test for the Lee On Road Flyover 65 20-Jul-19 A 22-Oct-19

Slope Works and Retaining WaSlope Works and Retaining Wall RWC2 Works 462 14-May-19 A 18-Dec-20
Workfront 1 (RWC2 CH452 to CH270) (RW TyWorkfront 1 (RWC2 CH452 to CH270) (RW Type 4, 5, 6, 7 & 8) 172 18-Jul-19 A 17-Feb-20
Foundation Works (RWC2 CH452 to CH270Foundation Works (RWC2 CH452 to CH270) (RW Type 4, 5, 6, 7 & 8) 172 18-Jul-19 A 17-Feb-20
CON10230 Cut slope works (RWC2 type 4, 6, 7, 8) 90 18-Jul-19 A 02-Dec-19
CON11070 upgrading works at Feature No. 11NEA/F60 (by pip-by-pit method) - Stage 1 133 18-Jul-19 A 23-Dec-19
CON10340 Pre-drill & construct bored pile (1no, 36d/no, 1 team) 36 03-Dec-19 16-Jan-20
CON102310 ELS works to footing (RWC2 type 4, 6, 7, 8) 60 03-Dec-19 17-Feb-20

Workfront 2 (RWC2 CH98 to CH-9) (RW TypeWorkfront 2 (RWC2 CH98 to CH-9) (RW Type 1a, 1 & 2) 200 08-Jul-19 A 20-Mar-20
CON10100 Form haul road (RWC2 type 1a, 1, 2) 48 08-Jul-19 A 03-Oct-19
Foundation Works (RWC2 CH98 to CH-9) (RFoundation Works (RWC2 CH98 to CH-9) (RW Type 1a, 1 & 2) 152 15-Jul-19 A 20-Mar-20
CON10310 Install sheet pile (RWC2 type 1a, 1, 2) 60 15-Jul-19 A 25-Oct-19
CON103110 boulders were found and need addition time for process 4 21-Sep-19 25-Sep-19
CON10370 ELS to RW pile cap (RWC2 type 1a, 1, 2) 120 26-Oct-19 20-Mar-20

Workfront 3 (RWC2 CH270 to CH98) (RW TypWorkfront 3 (RWC2 CH270 to CH98) (RW Type 3 & 3a) 462 14-May-19 A 18-Dec-20
CON10080 Form haul road (RWC2 type 3, 3a) 168 14-May-19 A 30-Nov-19
Foundation Works (RWC2 CH270 to CH98) Foundation Works (RWC2 CH270 to CH98) (RW Type 3 & 3a) 312 02-Dec-19 18-Dec-20
CON10170 Moblishion works for socket H-pile works (RWC2 type 3) 12 02-Dec-19 14-Dec-19
CON10200 Pre-drill & construct socket H-pile works (RWC2 type 3; 400nos, 3d/no, 4 team 300 16-Dec-19 18-Dec-20

Noise Barrier WorksNoise Barrier Works 423 14-Dec-18 A 04-Jun-20
Works in Slip Road 2Works in Slip Road 2 423 14-Dec-18 A 04-Jun-20
CON10130 duration summary of slip road 2 423 14-Dec-18 A 04-Jun-20
Gasmain Diversiion under Slip Road 2Gasmain Diversiion under Slip Road 2 328 21-May-19 A 26-Mar-20
CON101340 New town-gas-main planning works (by town-gas company, 8wk request by to 96 21-May-19 A 11-Sep-19 A
DUR10110 Duration of gasmain diversion after 28/8/2019 172 29-Aug-19 A 26-Mar-20
CON101990 Procedure for Towngas new requirement on SLG meeting (such as: an instruc 40 12-Sep-19 A 31-Oct-19
CON111510 Civil provision works on Towngas new request (12wk) 72 01-Nov-19 30-Jan-20

NBW (CT5-PC1 ~ CT5-PC3)NBW (CT5-PC1 ~ CT5-PC3) 216 21-May-19 A 27-Dec-19
CON10570 Site formation works & form haul road (CT5) 111 21-May-19 A 30-Sep-19
CON10590 Construct socket H-pile works (CT5-PC1 ~ CT5-PC3) (12nos, 6d/no, 1 team) 72 02-Oct-19 27-Dec-19

Works in Subway KS27Works in Subway KS27 210 15-Apr-19 A 28-Dec-19
CON101910 Site clearance & uu diversion (KS27 west side) 210 15-Apr-19 A 28-Dec-19

Road Improvement Works LocaRoad Improvement Works Location 2 (RIW2) 1085 06-Mar-19 A 10-Nov-22

Construction Works in Slope C3Construction Works in Slope C3 (Portion B) 202 15-Jun-19 A 02-Mar-20

Slope Works at Portion BSlope Works at Portion B 202 15-Jun-19 A 02-Mar-20
Earth WorksEarth Works 202 15-Jun-19 A 02-Mar-20
Haul Road & Soil Nail WorksHaul Road & Soil Nail Works 202 04-Jul-19 A 02-Mar-20
CON20200 Drill & install soil nails (Zone 1, 55nos 8m dp, 3d/no, 3 team) 89 04-Jul-19 A 18-Oct-19
CON201520 Form haul road from Zone 4 to Zone 5 36 16-Jul-19 A 26-Sep-19
CON202040 Moblization & setup for soil nails works from Zone 4 to Zone 6) 12 27-Aug-19 A 09-Sep-19 A
CON202030 Drill & install soil nails (Zone 2 to Zone 3, 119nos 8m dp, 3d/no, 3 team) 120 09-Sep-19 A 02-Mar-20
CON202050 Drill & install soil nails (Zone 4, 55nos 8m dp, 3d/no, 3 team) 60 10-Sep-19 A 28-Nov-19
CON20210 Drill & install soil nails (Zone 5 & Zone 6, 92nos 10m dp, 3d/no, 3 team) 96 19-Oct-19 14-Feb-20

Cut Slope & Fill Slope WorksCut Slope & Fill Slope Works 160 15-Jun-19 A 03-Feb-20
CON205010 CE #68 Gasmain diversion along Clean Water Bay Road 91 15-Jun-19 A 28-Oct-19
CON20510 Install sheet pile to RW bay 9 to bay 13 18 29-Oct-19 18-Nov-19
CON20530 ELS to RW bay 9 to bay 13 formation 60 19-Nov-19 03-Feb-20

Construction Noise Semi-EnclosConstruction Noise Semi-Enclosure SE2 (Portion C) 1085 06-Mar-19 A 10-Nov-22

Preliminary WorksPreliminary Works 1085 06-Mar-19 A 10-Nov-22
Site Set-up WorksSite Set-up Works 1085 06-Mar-19 A 10-Nov-22
CON20051 Trees preservation duration works period at portion C 1085 06-Mar-19 A 10-Nov-22

Construction WorksConstruction Works 178 02-Aug-19 A 06-Mar-20
Road WorksRoad Works 47 02-Aug-19 A 26-Sep-19
CON20120 Construct haul road near junction at clear water bay road 47 02-Aug-19 A 26-Sep-19
CON201020 District Welcome Signboard relocation 17 09-Aug-19 A 28-Aug-19 A
CON201030 Make good works for District Welcome Signboard relocation 12 29-Aug-19 A 11-Sep-19 A

Noise Semi-Enclosure Sub-structure WorksNoise Semi-Enclosure Sub-structure Works 166 05-Aug-19 A 06-Mar-20
Phase 1 (CT4, SE2 Bay4 to Bay12)Phase 1 (CT4, SE2 Bay4 to Bay12) 166 05-Aug-19 A 06-Mar-20
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CON20140 Site formation works  (CT4, SE2 Bay4 to Bay12; L=110m) 37 05-Aug-19 A 25-Oct-19
CON20160 Pre-drill & construct piling fdn (CT4, SE2 Bay4 to Bay12) 108 26-Oct-19 06-Mar-20

Road Improvement Works LocaRoad Improvement Works Location 3 (RIW3) 410 02-Mar-19 A 29-Oct-20

Construction WorksConstruction Works 410 02-Mar-19 A 29-Oct-20

Works in Slope D1Works in Slope D1 357 23-Apr-19 A 06-Jul-20
Preparation WorksPreparation Works 213 23-Apr-19 A 07-Jan-20
CON30012 Install monitoring & instrumentation (Slope D1) 136 23-Apr-19 A 11-Oct-19
CON30011 Form haul road A 134 25-Apr-19 A 11-Oct-19
CON30160 Form haul road B 72 12-Oct-19 07-Jan-20

Slope Works (Slope D1)Slope Works (Slope D1) 72 12-Oct-19 07-Jan-20
CON30060 Slope works at slope D1 (stage 1, 15% completed) 72 12-Oct-19 07-Jan-20

Construction of Retaining Wall RWD1Construction of Retaining Wall RWD1 173 02-Dec-19 06-Jul-20
Foundation Works (RWD1)Foundation Works (RWD1) 173 02-Dec-19 06-Jul-20
CON30190 Pre-drill & construct socket H-pile works at RWD1 (144nos, 6d/no, 5 teams) 173 02-Dec-19 06-Jul-20

Works in Slope D2Works in Slope D2 296 02-Mar-19 A 23-Mar-20
Construction of Retaining Wall RWD2Construction of Retaining Wall RWD2 296 02-Mar-19 A 23-Mar-20
CON300210 Site clearance works (slope D2) 171 02-Mar-19 A 27-Sep-19
CON300220 Design reviewing, excavate trial pit & ground investigation works 129 25-Apr-19 A 28-Oct-19
CON300230 Install monitoring & instrumentation (Slope D2) 60 29-Oct-19 09-Jan-20
CON30080 Install sheet pile, support & slope works at slope D2 (L=75m) 90 03-Dec-19 23-Mar-20

Works in Slope D3Works in Slope D3 365 23-May-19 A 29-Oct-20
Slope Works (Slope D3)Slope Works (Slope D3) 365 23-May-19 A 29-Oct-20
CON30120 Cut slope works (CH0 to CH115) (L=115m, 14000m3, 37m3/d) 365 23-May-19 A 29-Oct-20
CON301210 Construct RWD3 (CH0 to CH60) 150 18-Dec-19 23-Jun-20

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E8) 354 21-Feb-19 A 02-May-20

Construction WorksConstruction Works 354 21-Feb-19 A 02-May-20

Preparation WorksPreparation Works 347 21-Feb-19 A 02-May-20
Trees WorksTrees Works 347 01-Apr-19 A 02-May-20
CON400810 Trees preservation duration works period at portion G 347 01-Apr-19 A 02-May-20

Hoarding Works & Site Set-upHoarding Works & Site Set-up 185 21-Feb-19 A 05-Oct-19
CON401530 Relocate existing street lighting (AA6955) at Hiu Yuk Path (by CLPE's contracto 185 21-Feb-19 A 05-Oct-19
CON40150 Form haul road (from Hiu Yuk Path site access to PC E8-F4) 127 06-May-19 A 05-Oct-19

Earth WorksEarth Works 162 05-Aug-19 A 19-Feb-20
CON401910 Working platform for F4, F5 & F6 excavation works 59 05-Aug-19 A 15-Oct-19
CON40140 Construct soldier pile wall to E8-ABT (4.5d/no, 4nos) 18 17-Aug-19 A 05-Sep-19 A
CON40170 ELS to E8-F4 (approx 1783m3, @25m3/d) 72 08-Oct-19 02-Jan-20
CON40200 ELS to E8-F7 (approx 1378m3, @25m3/d) 55 08-Oct-19 10-Dec-19
CON401710 ELS to E8-F5 (approx 1700m3, @25m3/d) 68 08-Oct-19 27-Dec-19
CON40290 ELS to E8-F6 (approx 1960m3, @25m3/d) 79 13-Nov-19 19-Feb-20
CON402010 ELS to E8-F8 (approx 1377m3, @25m3/d) 55 11-Dec-19 19-Feb-20

Footing ConstructionFooting Construction 24 16-Oct-19 12-Nov-19
CON40230 Construct footing E8-F3 (65m3) & backfilling 24 16-Oct-19 12-Nov-19

Pier ConstructionPier Construction 141 21-Aug-19 A 11-Feb-20
CON40240 Construct pier E8-P1 (2 pour) 63 21-Aug-19 A 05-Nov-19
CON40250 Construct pier E8-P2 (3 pour) 72 13-Nov-19 11-Feb-20

Escalator Pit ConstructionEscalator Pit Construction 60 06-Nov-19 17-Jan-20
CON40260 Construct escalator pit F1>P1 60 06-Nov-19 17-Jan-20

E&M WorksE&M Works 156 25-Mar-19 A 03-Oct-19
CON41250 Application for power supply & energization (PC-E8) 156 25-Mar-19 A 03-Oct-19

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E11) 856 15-Nov-18 A 15-Jan-22

Construction WorksConstruction Works 856 15-Nov-18 A 15-Jan-22

Preliminary WorksPreliminary Works 856 08-Jan-19 A 15-Jan-22
CON40731 Trees preservation duration works period at portion E 856 08-Jan-19 A 15-Jan-22

Foundation WorksFoundation Works 366 15-Nov-18 A 11-Feb-20
CON40750 Pre-drill & construct socket H-pile works for E11-PC1 to E11-PC5 (89nos, 6d/n 366 15-Nov-18 A 11-Feb-20
CON40900 Mobilization to Portion FII 3 28-Sep-19 02-Oct-19
CON40930 Construct socket H-pile works for E11-PC6 (49nos, 6d/no, 1 rig) 87 03-Oct-19 16-Jan-20

Sub-structure WorksSub-structure Works 122 14-Aug-19 A 09-Jan-20
CON40870 ELS & construct sub-structure for E11-PC4 55 14-Aug-19 A 04-Nov-19
CON40880 ELS & construct sub-structure for E11-PC3 54 05-Nov-19 09-Jan-20

Super-structure Works / Erect BSuper-structure Works / Erect Bridge Steel Frame 48 07-Nov-19 04-Jan-20
RC WorksRC Works 48 07-Nov-19 04-Jan-20
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CON40910 Construct pier E11-P3 48 07-Nov-19 04-Jan-20

Provide Temporary Access formProvide Temporary Access form Lin Tak Road to New Bus-Bus Interchange 30 20-Nov-19 24-Dec-19
CON40860 Provide temporary access form lin tak road to new bus-bus interchange 30 20-Nov-19* 24-Dec-19

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System A (SYA) 312 24-Jan-19 A 14-Feb-20

Construction WorksConstruction Works 312 24-Jan-19 A 14-Feb-20

Sub-structure WorksSub-structure Works 312 24-Jan-19 A 14-Feb-20
CON500420 Excavate & install support at SYA-F1 (+144 to +130.5mPD, 2321m3, 11.4m3/d 204 24-Jan-19 A 03-Oct-19
CON500510 Construct footing SYA-F1 (+130.5 ~ +134mPD) 42 04-Oct-19 22-Nov-19
CON500520 Construct footing SYA-F1 (+134 ~ +144mPD) 66 23-Nov-19 14-Feb-20

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System B (SYB) 236 26-Mar-19 A 14-Mar-20

Construction WorksConstruction Works 236 26-Mar-19 A 14-Mar-20

Preliminary WorksPreliminary Works 181 20-May-19 A 09-Jan-20
CON50220 Form haul road (at upper portion: PC-A1 to PC8) 102 20-May-19 A 18-Sep-19 A
CON50210 Form haul road (till to near PC7) 78 19-Sep-19 A 20-Dec-19
CON51110 Erect hoarding at portion L (near existing footbridge side) 30 21-Sep-19 28-Oct-19
CON511110 Site clearance at portion L (to PC-2) 60 29-Oct-19 09-Jan-20

Foundation WorksFoundation Works 236 26-Mar-19 A 14-Mar-20
CON50270 Pre-drill & construct socket H-pile works at SYB-PC3 (63nos, 6d/no, 2 teams) 189 26-Mar-19 A 22-Nov-19
CON50320 Moblisation of socketted H pile plant to SYS-A1 12 20-Sep-19 A 04-Oct-19
CON50330 Pre-drill & construct socket H-pile works at SYB-A1 under Portion K (18nos, 6d 108 05-Oct-19 15-Feb-20
CON50350 Moblisation of socketted H pile plant to SYS-PC8 12 05-Oct-19 19-Oct-19
CON50360 Pre-drill & construct socket H-pile works at SYB-PC8 (20nos, 6d/no, 1 team) 120 21-Oct-19 14-Mar-20

Earth WorksEarth Works 70 19-Nov-19 14-Feb-20
CON50530 Install sheet pile at SYB-PC6 12 19-Nov-19 02-Dec-19
CON50490 Install sheet pile at SYB-PC3 (63m L, 4m/d, 1 team) 18 23-Nov-19 13-Dec-19
CON50540 Excavate & install support at SYB-PC6 30 03-Dec-19 09-Jan-20
CON50500 Excavate & install support at SYB-PC3 (810m3, 25m3/d, 1 team + 12d) 48 14-Dec-19 14-Feb-20

Bus-Bus Interchange Public ToiBus-Bus Interchange Public Toilet (BBI Toilet) 307 29-Dec-18 A 11-Jan-20

Construction WorksConstruction Works 307 29-Dec-18 A 11-Jan-20

Bus-Bus Interchange Public ToBus-Bus Interchange Public Toilet 188 29-Dec-18 A 28-Sep-19
CON40740 Construct Public Toilet 188 29-Dec-18 A 28-Sep-19
CON41270 Application for power supply & energization (BBI Toilet) 90 29-Jan-19 A 28-Sep-19

ABWF WorksABWF Works 84 02-Oct-19 11-Jan-20
CON408110 Lay wall plastering, floor screening & block works (BBI Toilet) 36 02-Oct-19 13-Nov-19
CON408120 Lay wall tiles & floor tiles (BBI Toilet) 36 31-Oct-19 11-Dec-19
CON408260 Associated Landscape Works (BBI Toilet) 48 14-Nov-19 11-Jan-20
CON408130 Install cabinet & sanitary fittings (BBI Toilet) 36 28-Nov-19 11-Jan-20

Electrical & MVAC InstallationElectrical & MVAC Installation 68 26-Aug-19 A 19-Dec-19
CON40810 Install E&M works (1st fix) 42 26-Aug-19 A 26-Oct-19
CON408180 Install MVAC works (1st fix) 42 02-Sep-19 A 31-Oct-19
CON408150 Install E&M works (2nd fix) 42 28-Oct-19 14-Dec-19
CON408190 Install MVAC works (2nd fix) 42 01-Nov-19 19-Dec-19

Plumbing & Drainage Services Plumbing & Drainage Services Installation 72 30-Sep-19 24-Dec-19
CON408160 Lay watermain (BBI Toilet) 24 30-Sep-19 29-Oct-19
CON408210 Install drainage pipe (BBI Toilet) 30 30-Oct-19 03-Dec-19
CON408170 Install plumbing equipment (BBI Toilet) 24 31-Oct-19 27-Nov-19
CON408220 CCTV to drainage pipe (BBI Toilet) 18 04-Dec-19 24-Dec-19
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