
Activity ID Activity Name Duration Start Finish

NE2017/03 - ARQ PHASE 2A - MoNE2017/03 - ARQ PHASE 2A - Monthly Programme Update (202008)-0 _200817 979 25-Mar-19 A 27-Nov-21

Road Improvement Works LocaRoad Improvement Works Location 1 (RIW1) 360 06-Apr-20 A 11-Jan-21

Construction WorksConstruction Works 360 06-Apr-20 A 11-Jan-21
CON10231 Existing watermain diversion (by WSD) 24 06-Apr-20 A 05-Sep-20
CON10630 Construct RW footing (RWC2 type 1a & 1) 78 04-Jun-20 A 03-Oct-20
CON10612 ELS to RW pile cap (RWC2 type 2) 78 04-Jun-20 A 03-Oct-20
CON11470 Existing towngas main diversion 48 12-Jun-20 A 09-Sep-20
CON11572 ELS works for FE1-F4b to FE1-F7b & FE1-PC1b 78 17-Jun-20 A 17-Sep-20
CON11318B Reviewing on CT5 alignment not matching with design alignment 30 30-Jul-20 A 02-Sep-20
CON11574 Construct NB RC footing (FE1-F4b to FE1-F7b, 57m, 1.0m/d, 1 team) 60 07-Aug-20 A 17-Oct-20
CON11150B (NCE063) Inclement weather (21/5/2020 to 20/6/2020) on RIW1 Slip Rd 2 12 10-Aug-20 A 22-Aug-20
CON10728B ArchSD consider for the possible option 12 15-Aug-20 A 28-Aug-20
CON12350 Construct subway wall and soffit (KS27 west side, bay 1) 90 19-Aug-20 A 23-Oct-20
CON10254C SLG meeting for protection arrangement (by CLP) 1 21-Aug-20 21-Aug-20
CON11150C (NCE???) Excavation of new location for connection point 6 21-Aug-20 27-Aug-20
CON10254D Protection works to existing 11kV cable (by CLP) 26 22-Aug-20 21-Sep-20
CON11150D (NCE066) Inclement weather (21/6/2020 to 20/7/2020) on RIW1 Slip Rd 2 2 28-Aug-20 29-Aug-20
CON10728C Apply CNP for temporary diversion 26 29-Aug-20 28-Sep-20
CON11150E (NCE???) Towngas connection & associated testing 10 31-Aug-20 10-Sep-20
CON11318C Design review & preparation of TTA for CT5 work in parallel for SR2 works 12 03-Sep-20 16-Sep-20
CON11576 Construct NB RC wall (FE1-F4b to FE1-F7b, 57m, 0.85m/d, 1 team) 66 11-Sep-20 30-Nov-20
CON11152 (NCE[TBA]) Inclement weather (21/7/2020 to 20/8/2020) on RIW1 Slip Rd 2 8 11-Sep-20 19-Sep-20
CON11318D TTA application for TMLG approval 18 17-Sep-20 09-Oct-20
CON10650 Construct RW wall (RWC2 type 1a & 1) 78 21-Sep-20 23-Dec-20
CON11170 Utilities works, drainage works for slip road 2 _stage 3 60 21-Sep-20 02-Dec-20
CON11210 Utilities works, drainage works for slip road 2 _stage 4 18 21-Sep-20 13-Oct-20
CON10270 ELS to bore pile pile cap (RWC2 type 5) 59 22-Sep-20 02-Dec-20
CON10330 upgrading works at Feature No. 11NEA/F60 (by pip-by-pit method) - Stage 2 90 22-Sep-20 11-Jan-21
CON10310 Construct RW footing  (RWC2 type 4, 6, 7, 8) 72 29-Sep-20 24-Dec-20
CON10728D Temporary diversion - Stage 1 6 29-Sep-20 07-Oct-20
CON10652 Construct RW footing (RWC2 type 2) 78 05-Oct-20 07-Jan-21
CON10728E Site formation works (RWC2 Type 3a & 4) 23 08-Oct-20 04-Nov-20
CON11318E RA application, TTA setup & Trial run 12 10-Oct-20 23-Oct-20
CON11190 Road works for slip road 2 _stage 3 60 14-Oct-20 23-Dec-20
CON11230 Road works for slip road 2 _stage 4 18 14-Oct-20 04-Nov-20
CON11508 Pre-drill works on FE1 18 24-Oct-20 14-Nov-20
CON12352 Construct subway footing (KS27 west side, bay 3) 6 24-Oct-20 31-Oct-20
CON12354 Construct subway wall and soffit (KS27 west side, bay 3) 30 02-Nov-20 05-Dec-20
CON11270 Upgrading works on existing slip road 2 _stage 5 18 05-Nov-20 25-Nov-20
CON10728F Remove platform no. 1 haul road 5 05-Nov-20 10-Nov-20
CON10728G Temporary diversion - Stage 2 6 11-Nov-20 17-Nov-20
CON11506 Erect piling platform on FE1 21 16-Nov-20 09-Dec-20
CON10730 Moblization works for socket H-pile works (RWC2 type 3) 12 18-Nov-20 01-Dec-20

Road Improvement Works LocaRoad Improvement Works Location 2 (RIW2) 168 31-Jul-20 A 14-Jan-21

Construction Works in Slope C3Construction Works in Slope C3 (Portion B) 157 04-Aug-20 A 07-Jan-21
CON20852 ** Delay reason *** 42 04-Aug-20 A 24-Sep-20
CON20710 Install sheet pile RW bay 1 to bay 2 24 21-Aug-20 17-Sep-20
CON20730 ELS works to RW bay 1 to bay 2 90 18-Sep-20 07-Jan-21
CON20910 Construct RW bay 14 to bay 16 base (L=19m) 42 25-Sep-20 16-Nov-20
CON20170 Fabrication of NB steel post - along slope side 90 07-Oct-20 04-Jan-21
CON20930 Construct RW bay 14 to bay 16 wall (L=19m) 42 19-Oct-20 07-Dec-20

Construction Noise Semi-EnclosConstruction Noise Semi-Enclosure SE2 (Portion C) 138 31-Jul-20 A 14-Jan-21
CON21650 Construct piling fdn (CT4, 7nos, 5d/no, 1 team) 35 31-Jul-20 A 09-Sep-20
CON21952 Remove central median for TTA diversion 42 31-Jul-20 A 17-Sep-20
CON21650A (NCE[TBA]) Inclement weather (21/7/2020 to 20/8/2020) affected to RIW2 8 10-Sep-20 18-Sep-20
CON21954 Traffic diversion for SE2 (Bay 13 to Bay 21) extension 12 18-Sep-20 03-Oct-20
CON21650B (EWN070) Special measures due to COVID-19 from 3/8 to 8/8 [RIW2 CT4] 6 19-Sep-20 25-Sep-20
CON21650C Construct piling fdn (SE2 Bay4 to Bay12) 55 26-Sep-20 02-Dec-20
CON21956 UU detection & SLG meeting 12 05-Oct-20 17-Oct-20
CON21958 Utilities diversion 24 19-Oct-20 16-Nov-20
CON21960 ELS for SE2 (Bay 13 to Bay 21) 48 17-Nov-20 14-Jan-21

Road Improvement Works LocaRoad Improvement Works Location 3 (RIW3) 519 23-May-19 A 18-Feb-21

Construction WorksConstruction Works 519 23-May-19 A 18-Feb-21
CON31050 (CE140) Cut slope works (CH0 to CH115) (L=115m, 10857m3, 30m3/d) 365 23-May-19 A 23-Dec-20
CON31070 (CE140) Construct RWD3 (CH0 to CH60) 150 18-Dec-19 A 17-Sep-20
CON31074 PM review & acceptance and slope stabilization measures (Stage 1) 180 11-Mar-20 A 17-Oct-20
CON30810 Construct retaining wall RWD2 footing 90 21-May-20 A 15-Sep-20
CON30654 (EWN 50, EWN52, EWN57, EWN58) JV Pending WSD confirm SMPR waterm 30 01-Jun-20 A 03-Sep-20
CON30830 Construct retaining wall RWD2 wall 72 21-Jul-20 A 14-Oct-20
CON30052 Condition survey at haul road B 60 21-Jul-20 A 28-Sep-20
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CON30850 Construct slip road 4 utilities works & black fill & road works 72 18-Aug-20 A 13-Nov-20
CON30290 Construct RWD1 (bay 1 to bay 7) pile cap  (2 teams) 60 21-Aug-20 02-Nov-20
CON30250 Construct mini pile at RWD1 (bay 8 to bay 14) (121nos, 1.4d/no, 2 teams) 81 21-Aug-20 26-Nov-20
CON30252 ELS works at RWD1-Type 4 81 21-Aug-20 26-Nov-20
CON30870 Construct slip road 4 road works 72 15-Sep-20 10-Dec-20
CON30310 Construct RWD1 (bay 1 to bay 7) wall (2 teams) 60 18-Sep-20 30-Nov-20
CON31310 Utilities works, drainage works & watermain (CH0 to CH115) 90 26-Sep-20 15-Jan-21
CON30070 Form haul road B 42 29-Sep-20 19-Nov-20
CON31330 Road works (CH0 to CH115) 90 22-Oct-20 08-Feb-21
CON30330 Construct RWD1 (bay 1 to bay 7) utilities works & backfill  (2 teams) 60 27-Oct-20 07-Jan-21
CON30650 Watermain works on Sau Man Ping Road toward Lam Tim (Section 1) 84 27-Oct-20 04-Feb-21
CON30530 Drainage & utilities works (bay 1 to bay 7) 60 30-Oct-20 11-Jan-21
CON30130 Slope works at slope D1 (stage 2, 20% completed) 72 20-Nov-20 18-Feb-21

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E11) 376 28-Feb-20 A 07-Apr-21

Construction WorksConstruction Works 376 28-Feb-20 A 07-Apr-21
CON43010 Maintenance temporary access form lin tak road to new bus-bus interchange 288 28-Feb-20 A 11-Dec-20
CON42350 Construct lift tower 2 (2 teams) & blackfill 60 22-Jun-20 A 01-Sep-20
CON42294 Existing DN900 drainage pipe diversion 66 21-Aug-20 09-Nov-20
CON42630 Construct covered-walkway between PC-E11 & BBI toilet 102 02-Sep-20 05-Jan-21
CON42910 Application for power supply & energization (PC-E11) 144 02-Sep-20 26-Feb-21
CON42670 Install glass & window to lift tower no 2 42 02-Sep-20 22-Oct-20
CON42770 ABWF works @LT2 (inside 2nos lift shaft) 12 23-Oct-20 06-Nov-20
CON42270 Construct U/G utilities & backfill 120 07-Nov-20 07-Apr-21
CON42772 ABWF works @LT2 (Other than lift shart area) 48 07-Nov-20 05-Jan-21
CON42296 Construct type L manhole (2nos) 42 10-Nov-20 30-Dec-20
CON42870 E&M works to PC-E11 @LT2 (inside 2nos lift shaft) 12 13-Nov-20 26-Nov-20

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E8) 555 25-Mar-19 A 04-Feb-21

Construction WorksConstruction Works 555 25-Mar-19 A 04-Feb-21
CON41930 Application for power supply & energization (PC-E8) 156 25-Mar-19 A 01-Sep-20
CON41130 Construct escalator pit P5>P6 (E11 & E12) 60 11-Jun-20 A 03-Sep-20
CON41090 Construct escalator pit P3>P4 (E7 & E8) 60 06-Jul-20 A 12-Sep-20
CON40590 ELS to E8-F8 (approx 1377m3, @57m3/d) 18 15-Aug-20 A 04-Sep-20
CON41110 Construct escalator pit P4>P5 (E9 & E10) 33 21-Aug-20 28-Sep-20
CON41270 Erect steel roof P5>P6 48 04-Sep-20 02-Nov-20
CON41390 ABWF works (P5 to P6) 72 04-Sep-20 30-Nov-20
CON40590A Rock excavation to E8-F8 (additional duration due to higher rockhead level) 30 05-Sep-20 12-Oct-20
CON40770 Construct footing E8-F3 (65m3) & backfilling 24 14-Sep-20 13-Oct-20
CON41230 Erect steel roof P3>P4 48 14-Sep-20 11-Nov-20
CON41650 2_ Install escalator (E8-E7 & E8-E8) (P3 to P4) 90 14-Sep-20 02-Jan-21
CON41350 ABWF works (P3 to P4) 72 14-Sep-20 09-Dec-20
CON41250 Erect steel roof P4>P5 48 29-Sep-20 26-Nov-20
CON41170 Erect steel roof F9 & F1>P1 48 29-Sep-20 26-Nov-20
CON41310 ABWF works (F9 & F1 to P1) 72 29-Sep-20 24-Dec-20
CON41470 External finishing works (F9 & F1 to P1) 60 29-Sep-20 10-Dec-20
CON41610 1_ Install escalator (E8-E1 & E8-E2) (F1 to P1) 90 29-Sep-20 18-Jan-21
CON41430 ABWF works (P4 to P5) 72 29-Sep-20 24-Dec-20
CON41590 External finishing works (P4 to P5) 60 29-Sep-20 10-Dec-20
CON40590B Rock mapping & analysis to E8-F8 (additional duration due to higher rockhead 12 13-Oct-20 27-Oct-20
CON40910 Construct pier E8-P2 (2 pour) 42 14-Oct-20 02-Dec-20
CON41690 3A_ Install escalator (E8-E9 & E8-E10) (P4 to P5) 90 19-Oct-20 04-Feb-21
CON41710 3B_ Install escalator (E8-E11 & E8-E12) (P5 to P6) 90 19-Oct-20 04-Feb-21
CON40590C Rock stabilization works to E8-F8 (additional duration due to higher rockhead le 18 28-Oct-20 17-Nov-20
CON41770 E&M works (F9 & F1 to P1) 60 30-Oct-20 11-Jan-21
CON41850 E&M works (P5 to P6) 60 30-Oct-20 11-Jan-21
CON40870 Construct footing E8-F8 (72m3) & backfilling 24 18-Nov-20 15-Dec-20

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System A (SYA) 162 11-Aug-20 A 25-Feb-21

Construction WorksConstruction Works 162 11-Aug-20 A 25-Feb-21
CON50250 Construct superstructure of lift tower to roof level (3m/pour, +144 to +165.7mPD 162 11-Aug-20 A 25-Feb-21

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System B (SYB) 455 17-Apr-20 A 27-Nov-21

Construction WorksConstruction Works 455 17-Apr-20 A 27-Nov-21
CON50859 Further review onto gasmain alignment (by Towngas) 130 17-Apr-20 A 19-Sep-20
CON53274 TTA modification works 54 09-May-20 A 27-Aug-20
CON53272 (EWN[TBA]) UU shifting - CLP's cable 78 09-May-20 A 27-Aug-20
CON52190 Construct above ground structure SYB-ABT 90 12-Jun-20 A 24-Sep-20
CON51670 Construct pile cap SYB-PC8 (94m3) 24 21-Aug-20 17-Sep-20
CON53276 (EWN[TBA]) UU shifting - HGC's cable 12 28-Aug-20 10-Sep-20
CON53278 (EWN[TBA]) UU shifting - HKBN's cable 12 28-Aug-20 10-Sep-20
CON53280 (EWN[TBA]) UU shifting - CATV's cable 12 28-Aug-20 10-Sep-20
CON53282 (EWN[TBA]) UU shifting - HKT's cable 12 28-Aug-20 10-Sep-20
CON51290 Install sheet pile at SYB-PC6 12 07-Sep-20 19-Sep-20
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CON51750 Construct pile cap SYB-PC7 (94m3) 24 08-Sep-20 07-Oct-20
CON53284 Site clearance for mobilization 12 11-Sep-20 24-Sep-20
CON51910 Construct pier SYB-P8 (2 pour) 42 18-Sep-20 09-Nov-20
CON51310 Excavate & install support at SYB-PC6 30 21-Sep-20 28-Oct-20
CON50859A (NCE063) Inclement weather (21/5/2020 to 20/6/2020) on Sys B 12 21-Sep-20 06-Oct-20
CON53286 UU detection & excavate trail pit 6 25-Sep-20 03-Oct-20
CON50859B (NCE066) Inclement weather (21/6/2020 to 20/7/2020) on Sys B 2 07-Oct-20 08-Oct-20
CON51970 Construct pier SYB-P7 (2 pour) 42 08-Oct-20 26-Nov-20
CON50859C (NCE[TBA]) Inclement weather (21/7/2020 to 20/8/2020) on Sys B 8 09-Oct-20 17-Oct-20
CON50859D (EWN070) Special measures due to COVID-19 from 3/8 to 8/8 [SyB-PC2] 6 19-Oct-20 24-Oct-20
CON50855 Gasmain diversion (Sys B) - Apply 2nd stage TTA & civil works for gasmain dive 12 27-Oct-20 09-Nov-20
CON51050 Moblisation piling rig plant to SYS-PC6 6 29-Oct-20 04-Nov-20
CON51370 Install sheet pile at SYB-PC4 12 29-Oct-20 11-Nov-20
CON51070 Pre-drill & construct piling fdn at SYB-PC6 50 05-Nov-20 05-Jan-21
CON51810 Construct underground drainage pipe 312 10-Nov-20 27-Nov-21
CON50856 Gasmain diversion (Sys B) - gasmain diversion works (by Towngas) 36 10-Nov-20 21-Dec-20
CON51390 Excavate & install support at SYB-PC4 30 12-Nov-20 16-Dec-20

Bus-Bus Interchange Public ToiBus-Bus Interchange Public Toilet (BBI Toilet) 365 01-Apr-20 A 01-Apr-21

Works related to section 10A - EsWorks related to section 10A - Establishment Works for Landscape Softworks in Section 10 365 01-Apr-20 A 01-Apr-21
CON43370 Establishment Works for Landscape Softworks in Section 10 (Portion FI) 365 01-Apr-20 A 01-Apr-21
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