
Activity ID Activity Name Duration Start Finish

NE2017/03 - ARQ PHASE 2A - MoNE2017/03 - ARQ PHASE 2A - Monthly Programme Update (202110)-2 _211130 849 06-Apr-20 A 11-Nov-22

Road Improvement Works LocaRoad Improvement Works Location 1 (RIW1) 750 06-Apr-20 A 25-Oct-22

Construction WorksConstruction Works 750 06-Apr-20 A 25-Oct-22
CON10231A (CE358) SLG meeting for unchart watermain diversion 42 06-Apr-20 A 03-Nov-21
CON10650 Construct RW wall (RWC2 type 1a & 1 [Bay 2 to Bay 1]) 225 04-Nov-20 A 15-Dec-21
CON11328 (NCE036B) Design reviewing on Great depth condition encountered on rockh 27 23-Apr-21 A 11-Nov-21
CON10748 ELS works at RWC2 type 3 (7500 m3, 100 m3/d, 2 teams) 38 05-Jul-21 A 21-Oct-21
CON11330 (NCE036B) Construct CT5 Type 1 piling foundation (18nos, 5d/no, 1 team) 90 15-Jul-21 A 21-Jan-22
CON12356C Modification works to existing drainage pipe (near KS27 west side bay 2) 130 17-Aug-21 A 07-Feb-22
CON11550 Construct piling foundation at FE1 Type 2 (12nos, 2d/no, 1 team) 24 19-Aug-21 A 07-Dec-21
CON10748C (NCE144) Unforeseen rock boulders found at RWC2 type 3, near bay 21 to b 12 13-Sep-21 A 27-Oct-21
CON10736A (CE267) Further design reviewing on RWC2 Type 3 Socket H Piles 39 13-Sep-21 A 30-Oct-21
CON10268 Trial pit excavation (RWC2 type 5) 60 21-Sep-21 A 02-Dec-21
CON12370 Site clearance & install sheet pile (KS27 east side) 36 11-Oct-21 A 22-Nov-21
CON10750 Construct socket H-pile works (RWC2 type 3; 400nos, 3d/no, 4 teams) 300 13-Oct-21 A 25-Oct-22
CON12330 Construct subway footing (KS27 west side, bay 1) 90 21-Oct-21 09-Feb-22
CON10231B (CE358) Unchart watermain diversion (by WSD) 42 04-Nov-21 22-Dec-21
CON12370A (NCE[TBA]) Unforeseen ground condition obstructed sheet-pile installation at K 30 23-Nov-21 29-Dec-21
CON12372 ELS works (KS27 east side) 60 23-Nov-21 07-Feb-22
CON11552 ELS works for construct pile cap (FE1-PC1b, 32m, 1m/d) 36 08-Dec-21 21-Jan-22
CON10650A (NCE148) Inclement weather 21/5/2021 to 20/6/2021 RWC2 type 1a, 1 & 2 12 16-Dec-21 31-Dec-21
CON10240 Existing drainage pipe diversion (lower stream) 42 23-Dec-21 16-Feb-22
CON10650B (NCE153) Inclement weather 21/6/2021 to 20/7/2021 RWC2 type 1a, 1 & 2 12 03-Jan-22 15-Jan-22
CON10650C (NCE157) Inclement weather 21/7/2021 to 20/8/2021 RWC2 type 1a, 1 & 2 11 17-Jan-22 28-Jan-22

Road Improvement Works LocaRoad Improvement Works Location 2 (RIW2) 198 28-Aug-21 A 29-Apr-22

Construction Works in Slope C3Construction Works in Slope C3 (Portion B) 161 13-Oct-21 A 29-Apr-22
CON20670B (NCE170) Inclement weather 21/9/2021 to 20/10/2021 at RIW2 RWC3 7 13-Oct-21 A 21-Oct-21
CON20850A Remaining works for junction at RWC3 C & B 42 21-Oct-21 08-Dec-21
CON20670C ELS to RW bay 9 to bay 16 formation (due to unforeseen ground condition) 154 21-Oct-21 29-Apr-22
CON20910 Construct RW bay 14 to bay 16 base (L=19m) 48 22-Oct-21 16-Dec-21
CON20770 Construct rigid barrier RWC3c 27 28-Oct-21 27-Nov-21
CON20930 Construct RW bay 14 to bay 16 wall (L=19m) 48 26-Nov-21 24-Jan-22

Construction Noise Semi-EnclosConstruction Noise Semi-Enclosure SE2 (Portion C) 151 28-Aug-21 A 12-Mar-22
CON21654H (CE332) Construct piling fdn of SE2 (Bay4 to Bay13) 72 28-Aug-21 A 12-Mar-22
CON21962 Construct piling platform SE2 (Bay 13 to Bay 18) 30 31-Aug-21 A 27-Oct-21
CON21962A (NCE166) Inclement weather (21/8/2021 to 20/9/2021) on RIW2 NB 4 28-Oct-21 01-Nov-21
CON21962B (NCE170) Inclement weather (21/9/2021 to 20/10/2021) on RIW2 NB 7 02-Nov-21 09-Nov-21
CON21962C Install sheet pile SE2 (Bay 13 to Bay 18) 6 10-Nov-21 16-Nov-21
CON21964 Construct piling fdn SE2 Bay 13 to 18 with utilities potection works (74nos, 2d/n 84 17-Nov-21 01-Mar-22

Road Improvement Works LocaRoad Improvement Works Location 3 (RIW3) 660 19-Jul-21 A 11-Nov-22

Construction WorksConstruction Works 660 19-Jul-21 A 11-Nov-22
CON31130 Cut slope works (CH115 to CH275) (L=160m, 24058m3, 65m3/d) 371 19-Jul-21 A 11-Nov-22
CON30330 Construct RWD1 (bay 1 to bay 7) utilities works & backfill  (2 teams) 60 21-Jul-21 A 10-Nov-21
CON31150 Construct RWD3 (CH60 to CH152) 150 09-Aug-21 A 08-Mar-22
CON32410 Construct type 2 NB footing (CH44~CH52, 130m3, team 1) 150 16-Aug-21 A 16-Feb-22
CON30170 Slope works at slope D1 (stage 4, 55% completed) 72 19-Aug-21 A 13-Nov-21
CON30412B Install pipe pile wall (around 32nos. 1d/no.+ setup) (Bay 14b to Bay 16) 36 07-Sep-21 A 21-Oct-21
CON30530 Drainage & utilities works (bay 1 to bay 7) 60 21-Oct-21 31-Dec-21
CON30390 Construct RWD1 (bay 8 to bay 13) utilities works & backfill  (2 teams) 60 21-Oct-21 31-Dec-21
CON30654D (NCE153) Inclement weather (21/6/2021 to 20/7/2021) on RIW3 WM 12 21-Oct-21 03-Nov-21
CON31330D (NCE157) Inclement weather (21/7/2021 to 20/8/2021) on RIW3 Slope D3 4 21-Oct-21 25-Oct-21
CON30412C ELS works and shotcrete (Bay 14b to Bay 16) 12 22-Oct-21 04-Nov-21
CON31330E (NCE166) Inclement weather (21/8/2021 to 20/9/2021) on RIW3 Slope D3 4 26-Oct-21 29-Oct-21
CON32410A (NCE170) Inclement weather (21/9/2021 to 20/10/2021) on RIW3 SE1 VB1 7 28-Oct-21 04-Nov-21
CON31330F (NCE170) Inclement weather (21/9/2021 to 20/10/2021) on RIW3 Slope D3 7 30-Oct-21 06-Nov-21
CON30654E (NCE157) Inclement weather (21/7/2021 to 20/8/2021) on RIW3 WM 11 04-Nov-21 16-Nov-21
CON32430 Construct type 2 NB tie beam (CH44~CH52, 130m3, team 1) 150 05-Nov-21 12-May-22
CON30412D Install UU support (Bay 14b to Bay 16) 6 05-Nov-21 11-Nov-21
CON31170 Soil nail works (11NE-D/F246, CH190 to CH260) 150 08-Nov-21 14-May-22
CON31212 Rock slope mapping (Stage 2) 180 08-Nov-21 20-Jun-22
CON30412E Pre-drill & construct mini pile at RWD1 (bay 14b) (10nos, 3.0d/no, 1 team) 30 12-Nov-21 16-Dec-21
CON30550 Road works (bay 1 to bay 7) 60 13-Nov-21 25-Jan-22
CON30190 Slope works at slope D1 (stage 5, 70% completed) 72 15-Nov-21 12-Feb-22
CON30654F (NCE166) Inclement weather (21/8/2021 to 20/9/2021) on RIW3 WM 4 17-Nov-21 20-Nov-21
CON31214 PM review & acceptance and slope stabilization measures (Stage 2) 180 22-Nov-21 05-Jul-22
CON30654G (NCE170) Inclement weather (21/9/2021 to 20/10/2021) on RIW3 WM 7 22-Nov-21 29-Nov-21
CON30650 Construct Twin Fresh Watermain CH10 to CH50 120 30-Nov-21 29-Apr-22
CON30656 Construct Twin Fresh Watermain CH50 to CH100 160 30-Nov-21 18-Jun-22
CON30658 Construct Twin Fresh Watermain CH270 to CH320 184 30-Nov-21 18-Jul-22
CON30662 Construct Fresh Watermain A CH320 to CH400 (EPD access) 180 30-Nov-21 13-Jul-22
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CON31290 Reinstatment works & fill no-fine concrete works 90 13-Dec-21 02-Apr-22
CON30430 Construct pile cap (Bay 14b) 9 17-Dec-21 29-Dec-21
CON30430A Plate load test (Bay 15 to Bay 16) 9 30-Dec-21 10-Jan-22
CON30430B Construct RC stem wall (Bay 14a to Bay 14b) 24 11-Jan-22 10-Feb-22

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E11) 286 17-May-21 A 09-Mar-22

Construction WorksConstruction Works 286 17-May-21 A 09-Mar-22
CON42628B Footing design review for Construct covered-walkway between PC-E11 & BBI 24 17-May-21 A 03-Nov-21
CON42690 ABWF works @E11-FB2 & E11-FB4 107 24-May-21 A 17-Nov-21
CON42710 ABWF works @E11-FB3 & E11-FB5 107 24-May-21 A 17-Nov-21
CON42772 ABWF works @LT2 (Other than lift shaft area) 48 04-Aug-21 A 28-Oct-21
CON42872 E&M works to PC-E11 @LT2 (Other than lift shaft area) 36 01-Sep-21 A 01-Nov-21
CON42390G (NCE[TBA]) Shortage supply of cement from the Mainland affected to E11 30 05-Oct-21 A 09-Nov-21
CON42470 Erect steel frame E11-FB1, construct floor slab & side planter 48 13-Oct-21 A 08-Dec-21
CON42950 Lifts installation works in E11-LT2 60 02-Nov-21 13-Jan-22
CON42630 Construct covered-walkway between PC-E11 & BBI toilet 102 04-Nov-21 09-Mar-22
CON42650 Install glass & window to lift tower no 1 21 10-Nov-21 03-Dec-21
CON42570 Erect roof steel frame, gutter & corrugated metal sheet E11-FB1 42 18-Nov-21 08-Jan-22
CON42790 E&M works to PC-E11 @E11-FB2 & E11-FB4 48 18-Nov-21 15-Jan-22
CON42810 E&M works to PC-E11 @E11-FB3 & E11-FB5 48 18-Nov-21 15-Jan-22
CON42730 ABWF works @LT1 (inside 2nos lift shaft) 12 04-Dec-21 17-Dec-21
CON42830 E&M works to PC-E11 @LT1 (inside 2nos lift shaft) 12 18-Dec-21 04-Jan-22
CON42732 ABWF works @LT1 (Other than lift shaft area) 48 18-Dec-21 18-Feb-22
CON42930 Lifts installation works in E11-LT1 60 21-Dec-21 07-Mar-22
CON42750 ABWF works @E11-FB1 60 22-Dec-21 08-Mar-22
CON42850 E&M works to PC-E11 @E11-FB1 48 05-Jan-22 04-Mar-22
CON42832 E&M works to PC-E11 @LT1 (Other than lift shaft area) 36 05-Jan-22 18-Feb-22
CON42610A Install fall arrest system on roof of footbridge 36 10-Jan-22 23-Feb-22
CON42952 T&C to lift E11-LT2 30 14-Jan-22 21-Feb-22

Pedestrian Connectivity Facility Pedestrian Connectivity Facility (PC-E8) 136 26-Jul-21 A 05-Feb-22

Construction WorksConstruction Works 136 26-Jul-21 A 05-Feb-22
CON40628A Slope 326 drawing reviewing 36 26-Jul-21 A 04-Nov-21
CON40650 Slope replacement works cycle 1 (slope 326) 18 13-Sep-21 A 17-Nov-21
CON41470 External finishing works (F9 & F1 to P1) 48 13-Oct-21 A 08-Dec-21
CON41490 External finishing works (P1 to P2) 48 13-Oct-21 A 08-Dec-21
CON41510 External finishing works (P2 to P3) 48 13-Oct-21 A 08-Dec-21
CON41530 External finishing works (P3 to P4) 48 13-Oct-21 A 08-Dec-21
CON41590 External finishing works (P4 to P5) 48 13-Oct-21 A 08-Dec-21
CON41550 External finishing works (P5 to P6) 48 13-Oct-21 A 08-Dec-21
CON41570 External finishing works (P6 to ABT) 48 13-Oct-21 A 08-Dec-21
CON43490 Erect working platform 12 13-Oct-21 A 27-Oct-21
CON43510 Construct concrete buttress wallRemove piling platform 24 28-Oct-21 24-Nov-21
CON40670 Slope replacement works cycle 2 (slope 326) 18 18-Nov-21 08-Dec-21
CON40690 Slope replacement works cycle 3 (slope 326) 18 18-Nov-21 08-Dec-21
CON43530 Remove working platform & site clearance 18 25-Nov-21 15-Dec-21
CON40710 Slope replacement works cycle 4 (slope 326) 15 09-Dec-21 28-Dec-21
CON41950 T&C and Statutory Inspection _PC-E8 30 29-Dec-21 05-Feb-22

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System A (SYA) 154 02-Jul-21 A 08-Apr-22

Construction WorksConstruction Works 154 02-Jul-21 A 08-Apr-22
CON50312 Footbridge erection pending on C1 progress 48 02-Jul-21 A 27-Oct-21
CON50290D (NCE157) Inclement weather (21/7/2021 to 20/8/2021) on Sys A 11 18-Oct-21 A 29-Oct-21
CON50290E (NCE166) Inclement weather (21/8/2021 to 20/9/2021) on Sys A 4 30-Oct-21 03-Nov-21
CON50290F (NCE170) Inclement weather (21/9/2021 to 20/10/2021) on Sys A 7 04-Nov-21 11-Nov-21
CON50330 ABWF works (lift tower & staircase) 120 12-Nov-21 08-Apr-22
CON50332 ABWF works (4 nos. lift shaft) 120 12-Nov-21 08-Apr-22
CON503121 Off site fabrication for footbridge steel frame & delivery to site 62 12-Nov-21 26-Jan-22
CON50370 Install windows & louvers (SYA 1st & 2nd lift shaft) 60 17-Dec-21 03-Mar-22
CON50492 E&M works (SYA 1st & 2nd lift shaft) 42 11-Jan-22 03-Mar-22

Pedestrian Connectivity Facility Pedestrian Connectivity Facility System B (SYB) 187 21-Jun-21 A 05-Mar-22

Construction WorksConstruction Works 187 21-Jun-21 A 05-Mar-22
CON52170 Construct superstructure SYB-LT1 168 21-Jun-21 A 24-Feb-22
CON51450A (NCE156) Unforseen gound condition affected install sheet pile at SYB-PC1 130 28-Jul-21 A 11-Dec-21
CON51730 Construct pile cap SYB-PC4 (52m3) 39 21-Oct-21 04-Dec-21
CON51790 TBA 42 21-Oct-21 08-Dec-21
CON51690 Construct pile cap SYB-PC6 (120m3) 48 21-Oct-21 15-Dec-21
CON51510 TBA 42 21-Oct-21 08-Dec-21
CON52110 Construct pier SYB-P3 (2 pour) & temporary LT1 support 42 06-Dec-21 26-Jan-22
CON52150 Construct pier SYB-P5 (3 pour) 72 06-Dec-21 05-Mar-22
CON51450B (NCE166) Inclement weather (21/8/2021 to 20/9/2021) on Sys B PC1 4 13-Dec-21 16-Dec-21
CON51450C (NCE170) Inclement weather (21/9/2021 to 20/10/2021) on Sys B PC1 7 17-Dec-21 24-Dec-21
CON51470 Excavate & install support at SYB-PC1 (108m3, 25m3/d, 1 team + 12d) 18 28-Dec-21 18-Jan-22
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CON51770 Construct pile cap SYB-PC1 (35m3) 36 19-Jan-22 04-Mar-22
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