
Activity ID Activity Name Duration Start Finish

NE2017/03 - ARQ PHASE 2A - Monthly Programme Update (201811)-0iNE2017/03 - ARQ PHASE 2A - Monthly Programme Update (201811)-0i 1393 01-Sep-18 A 24-Jun-22

Road Improvement Works Location 1 (RIW1)Road Improvement Works Location 1 (RIW1) 183 27-Sep-18 A 22-May-19

Submission WorksSubmission Works 13 27-Sep-18 A 17-Jan-19

SUB10630 Awaiting permit for trees felling (RIW1) 7 27-Sep-18 A 03-Dec-18 A

SUB10640 ** PMI #17 _RIW1 0 04-Dec-18 A 17-Jan-19

Construction WorksConstruction Works 145 01-Nov-18 A 22-May-19

Preliminary WorksPreliminary Works 99 07-Jan-19 10-May-19

CON10010 Install monitoring & instrumentation at portion A 33 07-Jan-19 16-Feb-19

CON10110 Trees protection / trees felling works at portion A 60 18-Jan-19 01-Apr-19

CON10040 Trees protection for trees transplant at portion A 89 18-Jan-19 10-May-19

Slope Works and Retaining Wall RWC2 WorksSlope Works and Retaining Wall RWC2 Works 60 20-Feb-19 06-May-19

Workfront 1 (RWC2 CH361to CH466)Workfront 1 (RWC2 CH361to CH466) 60 20-Feb-19 06-May-19

RWC2 CH361.3 to CH451.7RWC2 CH361.3 to CH451.7 60 20-Feb-19 06-May-19

CON10050 Construct temporary piling platform for bored pile works 60 20-Feb-19 06-May-19

Works in Subway KS27Works in Subway KS27 96 21-Jan-19 22-May-19

CON10060 Erect hoarding (KS27) 36 21-Jan-19 06-Mar-19

CON10130 Form haul road 60 07-Mar-19 22-May-19

Portion AIII Boulder Treatment WorksPortion AIII Boulder Treatment Works 101 01-Nov-18 A 15-Dec-18 A

CON10020 Boulder Treatment Works (Portion AIII) 101 01-Nov-18 A 15-Dec-18 A

Road Improvement Works Location 2 (RIW2)Road Improvement Works Location 2 (RIW2) 1342 27-Sep-18 A 24-Jun-22

Submission WorksSubmission Works 43 27-Sep-18 A 03-Jan-19

SUB20410 Awaiting permit for trees felling (RIW2) 7 27-Sep-18 A 02-Jan-19

SUB20420 ** PMI #17 _RIW2 0 03-Jan-19 03-Jan-19

Construction Works in Slope C3 (Portion B)Construction Works in Slope C3 (Portion B) 1063 07-Nov-18 A 24-Jun-22

Preliminary WorksPreliminary Works 1063 07-Nov-18 A 24-Jun-22

Site Set-up WorksSite Set-up Works 1063 07-Nov-18 A 24-Jun-22

CON20010 Trees survey at portion B 30 07-Nov-18 A 27-Dec-18

CON20060 Erect hoarding at portion B 48 24-Dec-18 23-Feb-19

CON20040 Trees protection / trees felling works at portion B 42 03-Jan-19 23-Feb-19

CON20080 Install monitoring & instrumentation at portion B 48 01-Feb-19 01-Apr-19

CON20041 Trees preservation duration works period at portion B 987 25-Feb-19 24-Jun-22

Construction Noise Semi-Enclosure SE2 (Portion C)Construction Noise Semi-Enclosure SE2 (Portion C) 150 03-Oct-18 A 25-Apr-19

Preliminary WorksPreliminary Works 124 07-Nov-18 A 25-Apr-19

Site Set-up WorksSite Set-up Works 124 07-Nov-18 A 25-Apr-19

CON20020 Trees survey at portion C 24 07-Nov-18 A 27-Dec-18

CON21020 Pre-condition survey (RIW2, portion C) 30 21-Dec-18 28-Jan-19

CON20070 Erect hoarding at portion C 48 24-Dec-18 23-Feb-19

CON20090 Install monitoring & instrumentation at portion C 48 01-Feb-19 01-Apr-19

CON20050 Trees protection / trees felling works at portion C 48 25-Feb-19 25-Apr-19

Construction WorksConstruction Works 139 03-Oct-18 A 09-Apr-19

Road WorksRoad Works 139 03-Oct-18 A 09-Apr-19

CON20030 Notification of district welcome sign board relocation 35 03-Oct-18 A 31-Dec-18

CON20100 Relocation of district welcome sign board 80 02-Jan-19 09-Apr-19

CON20110 Remove existing central median near junction at on sau road 63 21-Jan-19 08-Apr-19

CON20120 Construct haul road near junction at clear water bay road 63 21-Jan-19 08-Apr-19

Road Improvement Works Location 3 (RIW3)Road Improvement Works Location 3 (RIW3) 219 27-Sep-18 A 27-Jun-19

Submission Works for RIW3Submission Works for RIW3 13 27-Sep-18 A 06-Jan-19

SUB30550 Awaiting permit for trees felling (RIW3) 7 27-Sep-18 A 03-Dec-18 A

SUB30560 ** PMI #17 _RIW3 0 04-Dec-18 A 06-Jan-19

Construction WorksConstruction Works 145 28-Dec-18 27-Jun-19

Works in Slope D1Works in Slope D1 72 28-Dec-18 26-Mar-19

Road Works (Slope D1)Road Works (Slope D1) 72 28-Dec-18 26-Mar-19

CON30890 Utilities mapping at Section 3 72 28-Dec-18 26-Mar-19

CON30970 Modification works to existing junction near slope D2 30 04-Feb-19 13-Mar-19

Works in Slope D2Works in Slope D2 138 07-Jan-19 27-Jun-19

Construction of Retaining Wall RWD2Construction of Retaining Wall RWD2 138 07-Jan-19 27-Jun-19

CON30020 Trees felling (slope D2) 60 07-Jan-19 20-Mar-19

CON30080 Install sheet pile, support & slope works at slope D2 (L=75m) 90 07-Mar-19 27-Jun-19

Works in Slope D3Works in Slope D3 65 14-Mar-19 04-Jun-19

Slope Works (Slope D3)Slope Works (Slope D3) 65 14-Mar-19 04-Jun-19

CON30030 Install safety fencing, from haul road & hoarding 65 14-Mar-19 04-Jun-19

Noise Barrier WorksNoise Barrier Works 42 04-Feb-19 27-Mar-19
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Activity ID Activity Name Duration Start Finish

Site Set-up WorksSite Set-up Works 42 04-Feb-19 27-Mar-19

CON30040 Traffic diversion 12 04-Feb-19 20-Feb-19

CON30960 Road works at existing Sau Mau Ping Rd / Lin Tak Road cross junction 30 21-Feb-19 27-Mar-19

Pedestrian Connectivity Facility (PC-E8)Pedestrian Connectivity Facility (PC-E8) 792 27-Sep-18 A 21-Dec-20

Submission WorksSubmission Works 68 27-Sep-18 A 31-Dec-18

SUB41170 Awaiting permit for trees felling (PC-E8) 68 27-Sep-18 A 03-Dec-18 A

SUB41180 ** PMI #17 _PC-E8 27 04-Dec-18 A 31-Dec-18

Construction WorksConstruction Works 792 22-Oct-18 A 21-Dec-20

Preparation WorksPreparation Works 645 22-Oct-18 A 21-Dec-20

CON41170 Pre-condition survey (PC-E8) 30 21-Nov-18 A 31-Dec-18

Trees WorksTrees Works 586 02-Jan-19 21-Dec-20

CON40080 Trees felling works & trees protection works 52 02-Jan-19 06-Mar-19

CON40081 Trees preservation duration works period at portion G 534 07-Mar-19 21-Dec-20

Hoarding Works & Site Set-upHoarding Works & Site Set-up 141 22-Oct-18 A 11-Apr-19

CON40020 Announcement to public works to be commenced 52 22-Oct-18 A 20-Dec-18 A

CON40090 Erect temporary staircase along E8-ABT & diversion 48 21-Jan-19 20-Mar-19

CON40150 Formation works for works area at upper portion 30 07-Mar-19 11-Apr-19

CON40070 Erect hoarding (along Hiu Ming Street) 12 07-Mar-19 20-Mar-19

Earth WorksEarth Works 67 04-Jan-19 11-Mar-19

CON40040 Install monitoring & instrumentation 18 04-Jan-19 24-Jan-19

CON40050 Intital reading for monitoring & instrumentation point 38 04-Jan-19 20-Feb-19

CON40140 Construct soldier pile wall to E8-ABT 52 07-Jan-19 11-Mar-19

CON40110 Prepare & submit Intital reading for monitoring & instrumentation point 7 21-Feb-19 27-Feb-19

Pedestrian Connectivity Facility (PC-E11)Pedestrian Connectivity Facility (PC-E11) 997 21-Nov-18 A 02-Apr-22

Construction WorksConstruction Works 997 21-Nov-18 A 02-Apr-22

Preliminary WorksPreliminary Works 997 21-Nov-18 A 02-Apr-22

CON41180 Pre-condition survey (PC-E11) 24 21-Nov-18 A 18-Dec-18 A

CON40731 Trees preservation duration works period at portion E 958 09-Jan-19 02-Apr-22

CON40660 Install ground settlement marker at Portion E 24 01-Feb-19 04-Mar-19

CON40670 Install tiltmeter marker at Portion E 6 01-Feb-19 11-Feb-19

CON40680 Install building settlement marker at Portion E 6 01-Feb-19 11-Feb-19

CON40690 Initial reading taking 6 01-Feb-19 11-Feb-19

CON40700 Prepare & submit initial reading for monitoring & instrumentation 7 12-Feb-19 19-Feb-19

Foundation WorksFoundation Works 90 08-Mar-19 28-Jun-19

CON40750 Pre-drill & construct socketted H pile for E11-PC1 (30nos, 6d/no, 2 teams) 90 08-Mar-19 28-Jun-19

Sub-structure WorksSub-structure Works 96 01-Feb-19 03-Jun-19

CON40760 Construct U/G utilities 96 01-Feb-19 03-Jun-19

Bus-Bus Interchange Public ToiletBus-Bus Interchange Public Toilet 162 11-Jan-19 31-Jul-19

CON40740 Construct Public Toilet 158 11-Jan-19 26-Jul-19

CON41270 Application for power supply & energization (BBI Toilet) 156 18-Jan-19 31-Jul-19

Pedestrian Connectivity Facility System A (SYA)Pedestrian Connectivity Facility System A (SYA) 202 01-Sep-18 A 10-May-19

Construction WorksConstruction Works 202 01-Sep-18 A 10-May-19

Preliminary WorksPreliminary Works 63 24-Sep-18 A 21-Feb-19

CON50160 Pre-condition survey (SYA) 30 24-Sep-18 A 11-Dec-18 A

CON50020 Excavation for trial pit 42 08-Oct-18 A 01-Dec-18 A

CON50030 Erect hoarding 52 16-Oct-18 A 21-Feb-19

Sub-structure WorksSub-structure Works 202 01-Sep-18 A 10-May-19

CON50032 TTA Implementation and Site Clearance 45 01-Sep-18 A 07-Mar-19

CON500410 Install sheet pile at SYA-F1 (62m L, 2m/d, 1 team) 30 19-Nov-18 A 20-Dec-18 A

CON500420 Excavate & install support at SYA-F1 (+144 to +130.5mPD, 2321m3, 40m3/d, 1 team + 4wk high rock head)84 24-Jan-19 10-May-19

Pedestrian Connectivity Facility System B (SYB)Pedestrian Connectivity Facility System B (SYB) 120 21-Nov-18 A 17-Apr-19

Construction WorksConstruction Works 120 21-Nov-18 A 17-Apr-19

Preliminary WorksPreliminary Works 120 21-Nov-18 A 17-Apr-19

CON50180 UU detection 36 21-Nov-18 A 20-Dec-18 A

CON50170 Pre-condition survey (SYB) 35 21-Nov-18 A 20-Dec-18 A

CON50190 Install monitoring point & excavation for trip pit 42 01-Feb-19 25-Mar-19

CON50200 Erect hoarding at portion K lower area (near slope side) 30 13-Mar-19 17-Apr-19

CON51110 Erect hoarding at portion L lower area (near existing footbridge side) 24 13-Mar-19 10-Apr-19
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